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noAroToBKHU 36.03.02 300rexHus, MPOPUIH TeXHOIOTHS IIPOM3BOICTBA POIYKTOB JKUBOTHOBOICTBA

PazpaboTunk, k.3.H., nouent. Poguonona T.I'.

PabGouast nmporpamma omoOpeHa Ha 3acemaHMu Kadeapbl YKOHOMUKH M YIpPABICHHS B
AIIK ot «24» suBaps 2023 r., npoTokoia Ne 6.

3aB. kadeapoi, k.3.H., goueHT [lIumosa N.H.
Pabouass mporpamMMa JIUCHMIUIMHBI COIVIACOBaHA M YTBEPXKJACHA Ha 3aceJaHHuu

METOIMYECKON KOMUCCHUH YKOHOMHUYECKOTO (hakyiapTeTa OT «16» deBpans 2023 roaa, mpoTOKOI
Ne 6.

[Ipencenarens MeToaMYECKOM KOMUCCHH, K.(DUITOI..H., To1leHT [psxoBa H.C.



1 lean v 3axa4un AMCHUIJINHBI

Heas wu3yyeHus: JMCHUILUIMHBI - CcHOpPMHUpPOBATH CHCTEMY 3HaHUH O MOHATHUSIX,
3aKOHOMEPHOCTSIX U METO/1aX paboThl C KaJipaMH COBPEMEHHOM OpraHu3aliy U OCBOMTH HAaBBIKH
NPaKTUYECKOH paboThl B 00JaCTH YIIpaBICHHUS MEPCOHATIOM, HEOOXOAUMBIX s () (HEKTUBHOTO
BeJICHUs OM3Heca.

3agaum ocBOCHMS AMCHUILINHBI:

1. CdopmupoBaTh cucteMy 3HaHUM 1O pa3paboOTKe OPraHU3aLMOHHOTO MEXaHHU3Ma
YIpaBJICHUSI TIEPCOHAIOM - LENAM, (QYHKIHSM, OPTaHU3AIMOHHOW CTPYKTYpe, OCHOBHBIM
npoleypam yInpaBieHHUs;

2. V3yunTh pa3nuyHble B3MISABI Ha 3PPEKTUBHOE YIIPABICHHE U OBJIAIETh COBPEMEHHBIMHU
METOAAaMHU pabOTHI C KaJpaMH;

3. OcBoUTb METOABI HCCIEIOBaHMUS COCTOSIHMSI IE€pPCOHAaja, CIOCOObl HMHTEpHpeTaruu
UHPOpPMALMK O KaJpax OpraHu3alMM U TMOAXOJbl K OOECIEUCHMIO pPa3BUTHUA KaJpOBOIO
NOTEHIIHANA;

4. V3yunTh copepikaHue U MPUHLMIBI (POPMUPOBAHUIO KaJPOBOM MOJUTHKH U CTPATETHH
yIpaBJIEHUS TIEPCOHATIOM;

5. BblpaboTaTh HaBBIKM MPAKTUYECKOH paOOTHI MO IUIAHUPOBAHMUIO KOJIMYECTBEHHOH MU
Ka4eCTBEHHOW TMOTPEOHOCTH B KaJapax, OpraHM3aluu paboThl 1Mo HAO0OpYy W OTOOPY KaapoB,
(GOopMHPOBaHUIO pe3epBa U IUIAHUPOBAHMIO JIETOBOW Kaphephbl, MOATOTOBKH M MEPENOATOTOBKU
KaJpoB, OOy4YEHHIO, MOTHBAlUM M OpraHM3alMi TpyAa pPaOOTHUKOB, NMPOBEACHUIO JEIOBOU
OLIEHKHU KaJpOB, OpPraHU3allMl MapKETUHIOBOM JESITEIbHOCTH B 00JIaCTH KaJIpOB;

6. OcBouTh CHOCOObI KOOPAMHALIMM B3aUMOOTHOILIEHUH PYKOBOAUTENS, TPYJIOBOTO
KOJIJIEKTHBA U OT/AEIbHBIX PAOOTHUKOB;

2 Mecto nucuuniannbl B cTpykrype OOII

HNupexc auciummmasl OT/.B.03

HucuuiuinHa «OCHOBBI  yNpaBJIEHUS MEPCOHAIOM»  SBISETCS  (aKyJIbTaTUBHOU
JUCHUIUIMHON  (heiepaJbHOrO0 TrOCyAapCTBEHHOTO0 00pa30BaTEIbHOIO CTAaHJApTa BBICILIETO
obpazoBanuss (PI'OC BO) 36.03.02 3oorexnus, npopunb TexHOJOTHs NPOU3BOACTBA
MIPOIAYKTOB )KUBOTHOBOJICTBA (OakamaBpHar).

K umcny BXOIHBIX 3HaHMH, HABBIKOB M KOMIIETEHLMH CTYAEHTa, NMPUCTYMHAIOLIETO K
U3Yy4eHHIO Kypca « OCHOBBI yNPaBJIEHUS IEPCOHATIOM», I0JKHO OTHOCUTHCS CIIEAYIOIIEE:

- Hamuuue 0a30BbIX TEOPETHMUYECKUX 3HAHUN B cdepe MEHEIKMEHTa, MApKeTHHra M
YKOHOMHKH;

- YMEHHE HCIIOJb30BaTh, 0000IIaTh W aHATU3UPOBATh MH(OPMALUIO, CTaBUTh LEIU U
HAXOJUTh MYTH HX JOCTIKCHHS B YCIOBHSIX (HOPMHUPOBAHHS W Pa3BUTHI MH()OPMAIIHOHHOTO
00I111eCTBA;

- HaJIM4YKe HaBBIKA PabOTHI ¢ KOJMYECTBEHHON HH(OpMAIIHE;

OcBoenne yueOHON AUCHUIIUHBI «OCHOBBI YIPaBICHUS MEPCOHAIOM» OazupyeTcs Ha
3HaHUSIX W YMEHUAX, TOIYYCHHBIX CTYJICHTaMH TPU HM3YYCHWH TaKUX TUCHUIUIMH Kak
«Ucropust», «KynbTypa pedn 1 1e10Boe 00IEeHUE»

3HaHUs, YMEHUS W HaBBIKH, (opMUpyeMble HaHHOW Y4YeOHOW JUCHUIUIMHOM,
HEOOXOIUMBI AJIs1 U3YyUYEHUS OCIEYIOIUX AUCUUIUINH « OCHOBBI IPOEKTHOTO YIIPABICHHSDY



3 Ilnanupyemble pe3yabTaThl 00y4eHHs 10 TUCHUILIHHE (MOIYJII0)

Hpouecc HU3y4dCHUMA JUCHUITIINHBI HampaBJICH Ha (bOpMHpOBaHI/Ie CJICAYIOIUX
komneTeHiuii B cootBercTBur ¢ ®I'OC BO no naHHOMY HanpaBJICHHUIO MOJATOTOBKH:
Koa n
HaMMeHOBaHHe Koa 1 HanMeHOBaHMe HHAMKATOPA JOCTUKEHUS KOMIIeTeHIIUU
KOMIIeTeHIINI
VK-3 Criocoben | M/I-1 yk-3 3HaTh cIOCOOBI B3aMMO/ICHCTBYS 1 peaIn3aliy CBOSH posin B KOMaH 1€
OCYLIECTBJIATD NJ-2 yx-3 YMeTh NpUMEHATh CIOCOOBI B3aMMOJEWCTBMS M pealn3allid CBOEH pOJM B
COLIMATIBHOE KOMaHie

B3aUMOJEUCTBHE U
peaTu30BBIBATh CBOIO
POJIb B KOMaHJIE

N-3 yk-3 Brmagets crmocobaMu crmocoObl B3aWMOJCHCTBUS M pEANM3aldl CBOCH POIH B
KOMaHzIe

TIK-17 Cnocoben
AHAITM3UPOBATh u
IUTAHUPOBATh
TEXHOJIOTHIECKHE
MIPOIIECCHI B

JKHBOTHOBOJICTBE KaK
00BEKTHI YIIPABJICHHS

W-1 nx-17 3HaTh CHOCOOBI aHANM3a W IUIAHUPOBAHUS TEXHOJOTHYCCKUX IPOIECCOB B
YKUBOTHOBOJICTBE KaK 0OBEKTE YIPaBICHUSA
N/I-2 nk-17 YMeTh NpUMEHSATh aHAIN3A W TIAHUPOBAHUS TEXHOJOTUYECKUX MPOIIECCOB B
YKHBOTHOBOJICTBE KaK 0OBEKTE YIPaBICHUSA
W-3 nk-17 BianeTs criocodaMu aHaim3a U INIAHUPOBAHUS TEXHOJOTHYSCKUX MPOIIECCOB B
YKMBOTHOBOJICTBE KaK OOBEKTE YIPaBIICHUs

IIK-18 Crocoben
OpraHU30BaTh padoTy
KOJUIEKTHBA
HCITOJTHUTEIIEH u
BECTHU
YTBEPXKICHHYIO
Y9eTHO-OTYETHYIO
JIOKYMEHTALIUIO
CTPYKTYPHOTO
noipa3iesieHus
PEIPUSATHSI

NJ-1 nk-18 3HaTh COCOOBI OpraHU3auyd PadOThl KOJUICKTHBA UCIOIHUTEIICH M BEICHHS
YTBEPXKAEHHOM  YYETHO-OTUETHOM  JOKYMEHTAUUM  CTPYKTYpHOTO  MOApa3JeNCHUsS
TPEATIPUATHS
NJ-2 nk-18 YMeTs NpUMEHSTH CIIOCOOBI OpraHu3alyy paOboThl KOJJIEKTHBA UCIOJIHUTEIEeH
1 BEICHUS YTBEP)KACHHON YUETHO-OTUETHOHN TOKYMEHTANHU CTPYKTYPHOTO TOpa3IeIICHHS
TIPEIIPUSTHS
N/I-3 nx-18 Bnagerp cnocobamu oOpraHuM3amuyd pabOThl KOJUIEKTHBA HCTIOIHHUTENEH W
BEJICHUSI YTBEP>KACHHOW YYETHO-OTYETHOW AOKYMEHTAIMH CTPYKTYPHOTO TOApAa3JeNeHHS
MIPEeIIPUATHS

4 CTpyKTYpa M coep:KaHue TUCHUTIIAHBI

OO01mas TpyI0eMKOCTh AUCIUILTHHBI COCTABIISACT 3 3a4ETHBIE SIUHUIIBL.
4.1 CTpykTypa y4eOHOH TUCHUIINHBI

Bi yue6HO# paGoThi Ounas g);};:fT I?67yqu1/1;1 3aouHas qlfy[;nga406yquH;1
AyauTOpHBIE 3aHATHA (BCEro) 33 6

B mom uucne:

Jlexunu (JI) 11 2
[paxruaeckue 3ausaTust (I13) 22 4
CamocrosiTesibHas1 padoTa 59 98

Bupg npomexyTodHol arTectauuu 3auer KOHTpOJ?::::I pabora
Kontpoan 16 4

O01asi TPYA0eMKOCTh 108 108
AUCHMIIHHBI, YaChI

3aueTHBIE €IUHALLI 3 3

4.2 Conepxanue pas3iesioB y4eOHON JUCHUNIIMHBI

Pasnen 1. Konuenuus u ¢gusnocodgus ynpapieHus: Kagpamu




1.1 TIlpenmer 3amauu, CTpyKTypa Kypca. OCHOBHOE cojepXaHHE JUCIHUIUINHBI.
YrpaBiieHUE YENTOBEUECKUMH PECYPCAMU B CUCTEME YIIPABIICHUS.

XapakTepucTuka W 3aJaud TOCYJApCTBEHHOH CHUCTEMBbI YMNPABICHUS YEIOBEYECKUMU
pecypcami, €€ poJib B YCIOBHUSIX PIHOYHON YKOHOMHKH.

1.2 DBonronusi TEOPUM yIpaBICHUsS YEIOBEYCCKUMHU pecypcamu: KIACCUUECKHE
teopun (D. Teinop, ®@. I'unsbper, I'. Dmepcon, A. dDaiions); TeOpUuH UYEITOBEUECKUX
otHomennit (3. Mboiio, P. Jlalikeprt); Teopun uenmoBeueckux pecypcoB (Y. bapnapn,
IIKOJIa TIOBEJCHUYECKHUX HayK); Teopuu uenoBeueckoro kanutana (I'. bexkep, . Muncep,
T. Iynsel), TEOPUH CTPATErMUYECKOro YMpaBieHUs ueiaoBedyeckumu pecypcamu (C.
®om6pyH, M. bup, I1. bokcamn).

1.3 TloHsTHA «KaJpbl», «IEPCOHAD», «YEJIOBEYECKHE pecypchl». OTIMYMe TMOHATHI
«TepcoHa» W «4eJoBedYeckne pecypchl». lloHATHE W copep)kaHUE YelOBEYECKOro,
COLIMAJILHOTO, OPTraHU3allMOHHOTO W HWHTEIUIEKTyalbHOro KamuTana. CXOACTBO M pasiuyuue
YIIPaBICHUSA IIEPCOHATIOM U YIIPABICHUA YE€IOBEUYECKUMU PECYPCAMU.

1.4 ®umocodusi ympaBiIeHUS YETOBEYCCKUMH pPECypcaMu: TOHATHE, COJACpKaHUE
nokymenrta "®unocodus opranuzauuu’. BapuaHThl ynpaBieHHsS YEIOBEUECKUMH pPECypCaMu:
KECTKHM M MATKuid. OCOOEHHOCTH POCCHUUCKOM H 3apyOexkHol ¢umocoduu ymnpaBieHUs
YeJIOBEUECKUMH PECYpCaMH.

1.5 CymHOCTh KOHIENIMHM YIPABICHUS YEJIOBEUYECKUMHU pECypCaMH B PBIHOYHOM
HKOHOMHKE U €€ COCTaBJISIOIINE: METOI0NOT s, (POPMUPOBAHNUE CUCTEMBI YIIPABICHUS KaJpaMu
U TEXHOJOTUSl YIpaBieHHs Kaapamu. Mojenu ymnpaBieHUS YEIOBEYECKHMHU pecypcaMu:
Muuuranckas, ['apBapackas, MO€IIb IPUBEPKEHHOCTH, MOZEIIb COOTBETCTBHUS.

1.6 CucteMHbId MOAXOJ K YIPaBICHHUIO YEIOBEUECKMMH pPECypcaMy OpraHu3alud M
(OpMHPOBAHUIO CUCTEMBI yrpaBieHUss UMUA. OCHOBHbIE ()YHKIHMU U TOACHUCTEMBI YIPABICHUS
YeJIOBEYeCKUMH pecypcaMu B opranuzanuu. CoBpeMeHHble MpoOJIeMbl  yIIpaBIICHUS
YeJIOBEUECKUMH PECYpCaMH.

Pazgen 2 IlpuHUMNIBI 1 MeTOABI YIPaBJIEHHUS YeJI0BeYeCKUMH pecypcaMu

2.1 TpeOGoBaHusi K CHCTeME YIpaBlieHHs opraHu3zauueil u kagpamu. OOBEKTHBHBIC
OCHOBBI opranuzanuu YYP. 3aKOHOMEpPHOCTH pPHIHOYHONW SKOHOMHUKH W 3aKOHOMEPHOCTH
Pa3BUTHS CUCTEMBI YIIPABJICHUsI YEJIOBEUECKUMHU pecypcamMu. BaxHeine npuHumns! (ipaBuia)
yIOpaBlieHUs KaJpaMU B yCIOBUSAX PHIHKA.

2.2 Meronapl ympaBleHHs KaJpaMHu, HX KilacCUpHKamusa, o00JacTh NPUMEHEHHUS.
CyImHOCT, M COCTaB aJMUHHUCTPATUBHBIX, DKOHOMUYECKHUX U COIMAIBHO-TIICUXOJOTHYECKIX
METOJOB yTMpaBJICHUS KaJpaMHu. 3apyOexHbIH ONBIT MPUMEHEHHS METOJOB BO3JIEHCTBHS Ha
paboTHUKOB. B3aumocBs3p UM B3aMMOACHCTBHE aJMHUHUCTPATUBHBIX, 3KOHOMHUYECKHX H
CONHAIIBHO-TICUXOJIOTUYCCKUX MCTOAOB YIIPABJICHUS YCIIOBCUCCKUMU PCCypCaMu.

2.3 Opra#uzanus TPYJAOBBIX KOJUIGKTUBOB. ['pymmoBbie MeToAbl pabOTHI C
KagpamMu U ux 3¢pdekTuBHOCTh. Tumbl rpynn B opranuzanuu. CTpyKTypa TPYIOBBIX
KouieKTHBOB. DopmanbHble U HePopManbHbie Tpymrbl. DakTOpbl, BIUSIONIUME HA
3¢ peKTUBHOCTH PabOTHl TPYIIBLI: pa3Mep, COCTaB, CILNIOYEHHOCTh, KOH(IMKTHOCTb,
TPYMIOBbIE HOPMBI W Jp. TpeboBaHus K (POPMUPOBAHUIO TPYJOBBIX KOJUICKTHBOB.
Orpannuenusi, npenarcTByronre 3pHEeKTUBHON IPYIOBOM NeSTEILHOCTH.

Pazgen 3 CymHocTh M colep:KaHHe OPraHU3AUMOHHOIO TPOEKTA CHCTEeMbI
yIpaBleHUs YEJIOBEUECKUMHU PECypcaMy OpraHu3aluu

3.1 CucreMsl yrnpaBlieHUsI OpraHU3aIleil, cOCTaB MOJACUCTEM U 3JIEMEHTOB. BapuaHTbl
BKJIIOUEHUSI TOJICUCTEMBl YIIPABJICHUS YEJIOBEYECKUMHU pecypcaMu B OOLIYI0 CHCTEMY
yIIpaBJICHUS OpraHU3aLUi.

Cucrema ynpaBieHHs] YEJIOBEUECKUMU PECYypcaMH M €€ 3JEMEHTHI: OTJe] MOTUBALUU U
OIJIaThl TPYyJAa, OTHEN YIpaBICHHUs KaJpaMH, OTAEN pa3BUTHS U OOydeHHUS KaapoB, OTIEI
COLIMAJILHOTO  pa3BUTHA, OTHEN  OpraHu3aluu yhpaBieHus U T.A4. Hampasienus
coBeplIeHCTBOBaHUs Y UP.



3.2 CyuHocTh M BHJbl COBPEMEHHOTO OPraHU3allMOHHOIO IPOEKTUPOBAHUS CHUCTEM
yIpaBJICHUS] OpraHu3alel M cucTeMbl yrpaBieHUs Kaapamu. [IpuHuumnsl (GopMupoBaHUs
CUCTEMBl YIIPABJIEHUS YEJIOBEUECKUMU pecypcaMu. XapaKTEpUCTHKA OCHOBHBIX CTaJIuil:
IPEIIPOEKTHON MOATOTOBKH, IPOEKTUPOBAHUS U BHEAPEHHS U UX JTAIlOB.

3.3 KagpoBoe, HOPMaTUBHO-METOAUYECKOE, IIPABOBOE, JEJIONPOU3BOICTBEHHOE,
UHPOPMALIMOHHOE M TEXHHUYecKoe obecreyeHne (HOpMUPOBAHHMS CHCTEMbl YIpPaBICHUs
YEJIOBEUECKUMU peCypcaMu.

Pa3znen 4 Llesn, GpyHKIUM ¥ OPraHM3alMOHHASI CTPYKTYPa CHCTEeMbI yIpPaBJIeHHA
YeJIOBEYECCKMMH pecypcaMu

4.1 Cucrema nenei ynpasieHHMs ueloBedeCKMMH pecypcamu. Iloctpoenue "nepesa
Henei" ynpapieHHUs 4eloBeYECKUMH pecypcaMu. OmpeneneHne KOJINYECTBEHHbIX MOoKa3aTesen
(KpuTepueB) IOCTMXKEHHUS IieNiell ynpaBieHus opraHuzanuu. JlBe rpynmsl Ieneil cucTembl
yOpaBleHUs KaJpamu: Lenu padOTHUKA M eI agMuUHUCTpauuu. VX cXoAcCTBO, paziauuue U
IIPOTUBOPEYUBOCTb.

4.2 OyHKOUM yOpaBICHUS YEJIOBEYECKMMH pecypcamu. Pa3paboTka MpOEKTHBIX
JIOKYMEHTOB: (DYHKLMOTPaMM, cXeM (PyHKIMOHAJIBHBIX B3aUMOCBs3ed M 1ap. Meronundeckoe u
HOpPMaTHUBHOE obecriedueHne (YHKIMOHAIHHOTO pAa3/EIeHUs] TpyJa B CHCTEME YIpPaBJICHHUS
YEJIOBEYECKUMHU  pecypcaMu.  DyHKIHMOHAJIBHBIE  MOACHUCTEMBI  CHCTEMBI  YIIPABIICHUS
yenmoBeueckuMu pecypcamu. CoctaB W coiepkaHue (QyHKIHMA YIpaBlIeHHsS YeIOBEYECKUMH
pecypcamu. MeToabl onpezeneHust TPyA0eMKOCTH (YHKUUH 10 YHIpPaBICHHUIO YEJIOBEYECKUMHU
pecypcamu.

4.3  ®dakroppl, ONpPENCIAIOIIAE  OPraHU3aLUOHHYIO  CTPYKTYypy  YIPaBICHUS
opranmsanuei. @dopmMupoBaHME CTPYKTYPHBIX IMOJAPA3JIEICHUNM CUCTEMBI  YIPaBICHUS
YeJI0OBEUECKUMH pecypcamMu. MeToauyeckoe U HOpPMaTHBHOE OOECIeYeHHE MPOEKTUPOBAHMS
OpPraHM3allMOHHBIX CTPYKTYp YIIpaBJICHUs YeJloBeYeCKMMH pecypcamu. CocTaB NpPOEKTHOU
JIOKYMEHTALMU: CXEMBI YIIPABJICHUS, IITATHBIE PACIIUCAHNUS, JOJDKHOCTHBIE MHCTPYKIUH U T.II.

4.4 BeigeneHue CTpyKTypHBIX 3B€HBEB CITY>KObI YIIPaBICHUS YeIOBEUECKUMH PECYPCaMHU.
COanaHcUpOBaHHOCTh OOSI3aHHOCTEH, MpaB U OTBETCTBEHHOCTH. BO3MOXHBIE BapHUaHTHI ITI0O-
CTPOCHUS OPTaHU3AIMOHHON CTPYKTYPBI YIIPABICHHS KaJlpaMU B 3aBUCUMOCTH OT OCOOCHHOCTEH
opranusanuu. B3auMocBs3p 3BEHbEB  CIIy’)KObl  yNpaBlIeHUs KaJpamMH C  JAPYTUMH
NOJpa3eJICHUsIMU OpraHU3aL|H.

4.5 Ouenka 5(Q¢eKTUBHOCTH YMpaBICHUS YeIOBEYeCKUMH pecypcamu. Cucrema
nokasaresiel U ux Kiaccuukanus. MeTouka OLeHKH.

Pasnen 5 KagpoBasi IOJMTHKA M CTPAaTerusi ypaBJieHUs YeJ10Be4eCKHMH pecypcamMu

5.1 CymHoCTh KaapOBOW MOJUTUKU OPTaHU3ALMU U €€ OCOOCHHOCTH Ha COBPEMEHHOM
srane. OCHOBHbIE HampaBJICHHUS KaJAPOBOM TMOJUTHKUA. OJIEMEHTbl KaJapOBON MOJIUTUKH
OpraHu3aIliK: THUII BIACTU B OOIIECTBE, CTHIIb PYKOBOJCTBA, (puocodus opraHu3anuu, IpaBuia
BHYTPEHHETO TPYAOBOIO pacnopsiika, KOJUIEKTUBHBIA TOroBOp U Ap. MicxoaHble TOKYMEHTHI IS
dopMHpOBaHUS KagpOBOW MOJUTUKH OpraHu3auuu. JIOKyMEHTBl, B KOTOPBIX HAXOJUT
OTpa)kKCHHE KaIpOoBas OJINTUKA OpraHU3aliy.

5.2 Crparernyeckre MNPUHIUIBI YIPABICHUS YEIOBEYECKHUMHU PECYpPCaAMH.
CyIHOCTh CTpaTeruu ynpaBjieHHs] OpraHu3aluell U CTpaTeruu yrpaBieHUs KaJpaMHu U UX CBSI3b.
VYcnoBust pa3paboTKU CTpaTeTUM YIpaBJIEHHs KaJpaMH: LeJU OpraHU3allH, €€ Pecypchl U
OTpaHUYEHUS] MO HUM, PA3BUTOCTb CHUCTEMbI YIPABIEHUS KaJpaMy, KA4eCTBO YEJIOBEUECKHX
pecypcoB u ap. Kputepuu BeI6Opa cTpaTeruu ynpaBieHUs KaapaMH.

5.3 CyObekT U OOBEKT CTPATErMYECKOro YIPAaBICHUS YEIOBEUECKUMHU peCcypcaMu.
Otansl (OPMUPOBAHUSA CUCTEMBI CTPATETMUECKOr0 YIPABICHHUS YEJIOBEUECKUMH PECypCaMU:
MHUCCHSI OpPraHM3alli, aHaM3 BHEIIHEH COLMAIbHO-3KOHOMUYECKOM CpEIbl, aHaIu3
KaJpOBOM CUTyallMM B OpraHU3alliU, pa3paboTka BapHaHTOB CTPATETHHU, BHIOOP M pean3aIiusl
CTpaTeruy, CTPaTerunuecKuii KOHTPOIIb.

5.4 KoOHKypeHTOCIIOCOOHOCTH TPYJIOBOTO TMOTEHIMada pPaOOTHUKA M YEJIIOBEUECKHX
pECYPCOB OpraHu3allii, METOAbl €€ OLEHKH. Posb pyKoBOAMTENEH M CHCTEMBI YIIPAaBIICHUS
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YEJIIOBEYECKUMHU pPECypcaMH B peaju3alud KaJgpoBOM MOJUTUKH U CTPAaTEeruu YIpaBIICHUS
KaJpamH.

Pa3znen 6 MapkeTHHI 4e10BeYeCKUX pecypcoB

6.1 MapkeTuHr denoBedecKuX pecypcoB. [loOHATHITHBIA ammapar MapKeTHHTa
YeNoBeUeCKUX pecypcoB. Ilpomecc ympaBieHHs MapKETHHTOBOW JEATENBHOCTHIO B OOJIACTH
kaapoB. OCOOEHHOCTH MapKETHHIa YeIOBEUYECKUX PecypcoB. MapKeTUHTOBbIE HCCIEIOBAHUS U
MapKeTWHroBass ~ uHpopmanus.  MccremoBanume — mpodeccrnoHaTIbHO-KBATH(DUKAIMOHHON
CTPYKTypbl TpyAa. DaxkTopsl BHEIIHEH M BHYTPEHHEH Cpelbl, ONpeAeNsIonIe CcoJlep:KaHue
MapKETUHIOBOM JesTeNbHOCTH B o0nacTu KaapoB. MccinepoBaHue pblHKA Tpynaa. AHamu3
MO3UIMI OpraHM3alu Ha pblHKE Tpyaa. Mctounuku wHbopManuu [jisi MapKeTHHTa
YEJI0BEYECKUX PECYPCOB.

6.2 CerMeHTUpOBaHHME pbIHKA TpyJda. 3aHATOCTh  YEJIOBEUECKHX  PECypCOB.
OKOHOMHMYECKH AaKTUBHOE HaceyeHue. [lonmuTuka M HMHCTUTYTBI COAEWUCTBUSA 3aHSATOCTH.
['ocynapcTBeHHas MOJUTUKA COIMANBHOM 3amuThl 0e3paboTHBIX. Teopuss M MpakTHKa MOMCKA
pabotsl. TpynoBast murpanus. [IporaosupoBanue uncieHHocTH YP.

6.3 IlonuTuka Haiima B opranusanuu. PacueT 3aTpar Ha mpuOOpEeTEHUE U HCIIOIb30BAHHE
YeJIOBEYECKUX PECYPCOB. BBIOOp MCTOYHMKOB U MyTEH MOKPHITUS MOTPEOHOCTH B YEIIOBEUECKUX
pecypcax. [Tabnuk puneiniH3 B 001acTy ynpaBieHHs KaJpaMu.

Pa3nesa 7 CymHocTh KagpoBoro mianuposanus. Iliiannposanne norpedHocTH B Ye-
JIOBEYECKHX pecypcoB

7.1 lenm, 3amauM H CYHIIHOCTh KaJpOBOrO IUIAHUPOBAaHUS B  OPraHHU3aLUU.
XapakTepucTuka KaJpoBOro miaHupoBaHus. OOBEKT KaJApOBOTO IUIAHUPOBAHUS W TPUHIUIIBI
ero opraHumzanud. @OYHKIUM TOApPA3eNIeHUH MO0 TUIAHUPOBAHMUIO KaApOBOH paboOTHl B
OpraHHu3aIiy. DTarbl U BUJbI KJIPOBOTO TUIAHUPOBAHMSI.

7.2 CtpykTypa THIOBOTO OIEPATHBHOIO TIUIaHA KaJApOBOM pabOTHl B OpraHHU3allvU.
Wudopmanius A1 KaIpoBOTo TUIaHUPOBAHUSA,

7.3 KauecTBeHHast OTPEOHOCTh B YEJIOBEYECKHX PECYpCax - €e CTPYKTypa, OKa3aTeH.
Nudopmanus u MeToapl ompenercHUs: KadyeCTBEHHOW MOTpeOHOCTH B Kaapax. Mogenu
OTIpeIeJIeHUs] KaUeCTBEHHOM MOTPEeOHOCTH B Ka/ipax.

7.4 B3auMOCBs3b KayeCTBEHHOW W KOJMYECTBEHHOW TMOTpPEOHOCTEH B Kaapax.
[TokazaTenu KOJMUYECTBEHHOM MOTPEOHOCTH B KaJpax W METOAbI €€ OINpPENEeICHUs: METOH
TPYJIOEMKOCTH MPOU3BOACTBEHHOIO Mpolecca, Metoa Po3eH-kpaHIla, pacueT YHUCICHHOCTH IO
HOpMaM OOCIyXHBaHMs, O pabOYUM MecTaM M HOpPMaTHBaM YHUCIEHHOCTH. Hopmbl
ynpasisieMocTd. CTOXacTUYECKHE METO/bI pacyeTa YUCIEHHOCTH. MeTO bl IKCIIEPTHHIX OLICHOK.
@DaKTOpBbI, ONpeAeIIONINe MTOTPEOHOCTh B YETIOBEYECKUX pecypcax.

Pa3nea 8 Haiim, oTO0p ¥ npuem kaapos

8.1 IlomuTuka HaiimMa KaJapoB. BHyTpeHHHME M BHEIIHME HUCTOYHUKU IPUBJICUYECHHUSA
YyeJoBeYeCKuX pecypcoB. Mx mpenMyiiecTBa U He1OCTaTKU. BbIOOp MCTOYHUKOB HaiiMa KaJlpoB.
[lonsATHE pEKpyTUPOBAHUSL.

8.2 Ilemu otbopa kampoB. OCHOBHBIE TTOAXOABI 3apyOeKHBIX (PUPM K OTOOPY BHEIIHUX
NOpeTeHIeHTOB. THUMOBbIe 3Tambl 0TOOpa, MX conepxkaHue. OpraHuzanus MPoLEAypbl 0TOOpA.
['pynmupoBKa U conepaHue KpUTEPUEB U TIOKazarenel oToopa.

8.3 Ananu3 u onucanue paboThl U paboyero MecTa. 3agayu aHainza paboThl (pabouero
Mecta). OCHOBHBIE XapaKTEPUCTUKU PabOThI M pabodero mecra. MeTompl aHaiam3a padOTHI:
HabOIoIeHue, codbecenoBanme, BONPOCHUKU. Mojenb pabodero mMecra.

8.4 Llemu onucanus paboTel U padbouyero mecta. Onrcanne pabOThI - OCHOBA Pa3pabdOTKH
JOJKHOCTHBIX WHCTPYKIHN, KBATH()UKAITMOHHON KapThl, KapThl KOMIETCHIIMH, JTHYHOCTHOM
crenudukanuu. OpraHu3anys aHajlIu3a U onrucanus padoTsl (pabodero mecra). Pacuer 3aTpar Ha
pabouee mecTo.

8.5 MeTobl OlIEHKH MPETEHIEHTOB Ha BaKaHTHYIO JOJDKHOCTH (pabouee Mecto). OpraHuzamus
npuema kanapoB. CoOmoJeHMe TNpaBOBBIX HOpM mpu mnpueme. Ilpomenypa mnpuema u
nokyMmeHTanus. PaccranoBka kazpoB. Anantanus pabOTHHKOB.



Pa3znen 9 MoruBanus B padore ¢ 4e10Be4eCKUMHU pecypcamMu

9.1 TlonsaTe u poyib MOTHUBAIMU B JIOCTIDKEHUU Iienel ympasieHus. [lepBuuHbie u
BTOpUYHBIE MOTpEeOHOCTU. Mozenb MOTHBAlMM TMOBEIEHUS NepcoHana. Pa3Butue Teopuu
motuBanmu. CoxepkarenbHble TeopuH MoTHBaMu (Teopun Macnoy, Maka Krnennanna,
Openepuka ['epudepra). IlponeccyanbHble TeOpuM MOTHUBALMU (TEOPHSI OXKHUIAHUS, TEOpUs
cnpaseniuBocty, Teopus [loprepa-Jloymnepa).

9.2 Omnara Tpyna: cymHOCTb W moHsATHe. @DyHkuuu 3apaboTHON miuaTel. CyIIHOCTH
CTUMYTNUpYyIOLIeH  (QyHKIUH 3apa0OTHOM TuaThl. MaTepuaabHOoe W HeMaTepuaabHOe
ctumyiupoBaHue. CoOBEpIIEHCTBOBaHME OIIaThl Tpyaa. HemocTarku NEHCTBYIOIIMX CHCTEM
MaTepuaIbHOro cTuMyiupoBaHus. CyIIHOCTh U COAEpKaHME THOKHUX CHUCTEM OIUIaThl TpyJa.
CoBpeMeHHbIE TEXHOJOTMU MOTUBALMU MEpCOHANA. 3apyOeKHbIM OMBIT B OPraHU3alUK OILJIAThI
Tpyna

Pa3nen 10 [lesioBasi olleHKa U ATTECTAIUS YeJIOBEYECKHX PECYPCOB OPraHU3alul

10.1 Tlonarue nenoBoil oueHku. [lepmoanuHOCTH TpoOBeneHUs NenoBoil oueHku. Llenn
JIEJIOBOM OLIEHKH KaJapoB. DJIEMEHTHl M 3Talbl OLEHKU mnepcoHana. OpraHusaius NpoBEACHUS
NeNoBOi  oneHkH. TumnuyHble OMMOKM TpU MpoBeneHUH OIeHKU. CrnocoObl CHIKEHUS
CyOBEeKTHBHOCTH OLEHKH. OOBEKTHI M CYOBEKTHI IENOBOM OLEHKH. J[OKyMEHTalMOHHOE W
nHGOpMaIMOHHOE 00eCTIeYeHre TIpoIiecca IEI0BOM OIEHKH.

10.2 Ponp nuHEHHOTO PyKOBOAMUTENS IPU MPOBEACHUU JEIOBOI OLIEHKH M aTTECTaluu.
Hasnauenue wu cojmepkaHue OIEHOYHOW Oecedbl PYKOBOOUTENS C  MOAYUHEHHBIM.
®opMupoBaHUE SKCIEPTHOTO 3aKIOYEHUSI 110 pe3yIbTaTaM JeJI0BOM OLICHKH.

10.3 Tloka3arenu nenoBOM OIEHKH M UX kiaccupukanus. [Tokazarenn ans OLEHKH
pa3IUYHBIX TPy paboTHUKOB. TpeboBaHus K POPMUPOBAHUIO CHCTEMBI ITOKA3aTEICH OIEHKH.

10.4 Meronbl OLIGHKH KaJpOB: OIIEHKa TMOTEHIMana pabOTHHKA, AeloBas OIEHKa
nepcoHana. MeTolbl WHIMBUAYAJTbHOM OLUEHKM M METOAbl TPYIIIOBOW OLIEHKH NEpCOHaa.
[TpeumyriecTBa 1 HEIOCTATKH METOJOB OLIEHKH KaapoB. OCOOCHHOCTH MPUMEHEHUS Pa3IMUHBIX
METOJIOB OLIEHMBaHUsA. JJOKyMEHTAlIMOHHOE CONPOBOKIEHUE Pa3IUYHbIX METOJIOB OLIEHUBAHUS.
[TonBeneHue UTOrOB U UCTOIb30BAHUE PE3YJIHTATOB JI€TOBON OLIEHKH.

10.5 ATrecranus KaJpoB: CYIIHOCTb, €U U 3a1auu npoBeaeHus. [lokazaTenu oueHku
IpU aTTeCTallMd COTPYAHMUKOB. OTallbl MPOBEACHUSA AaTTECTAllMU: IOATOTOBUTENBHBIN O3Tall,
aTTecTalys, 3aKJIIOUNTENbHBIN 3Tan. MeTo/bl aTTecTali: METObl ONMMCATEIBLHOTO XapaKTepa,
KOMOMHHMpPOBAHHbIE METOMAbI, ICEBJOKOJNYECTBEHHbIE METO/bl OICHKH. POopMbl OJIaHKOB,
NPUMEHSIEMbIX IPU TPOBEICHUH aTTECTAIlMM PAOOTHUKOB OpraHU3allu.

Pa3znen 11 YnpaBJ/ieHue pa3BUTHEM 4Ye10BeYeCKUX PeCypcoB

11.1 Tlonstue pa3BUTHS 4YeIOBEYECKHX pecypcoB. CymIHOCTE M LETH OO0yueHHs
nepconana. Knaccudukanus BunoB u hopm oOydeHus nepcoHana. AHaiIn3 OCHOBHBIX

11.2 TIpodopuenranus: mnoHsatue, poiab. DopMbl NPOPOPHEHTAIIMOHHONH pPaOOTHI:
npodeccuoHallbHOE TpocBemeHne, npodeccruonansHas uHOpMaIsa, mpodeccuoHaIbHas
KOHCYJIbTaIHsl.

11.3 IIpommwxenue kaapoB. [lonstue kapbepbl. BeiOOp u BUIBI Kapbepbl. DTarbl
KapbepHOro pocTa. MojenupoBaHue Kapbepbl. YTpaBlIeHHE Kapbepoil M  Cly>kKeOHO-
npodeccuoHanbHBIM MpoABKeHNEM. [ImaHnpoBaHue Kapbephl.

11.4 TloaroroBka, NEPENOATOTOBKA U TMOBBINICHHE KBaTU(UKAIMKU TEPCOHANA.
CuctemHbIil Toaxoa kK o0ydyeHnto. CoBpeMEHHBIE METO/Ibl U TeXHOJOTUU 00y4eHus. CyIIHOCTh
HETPEPhIBHON CUCTEMBI 00YUYEeHHUs KaJApPOB.

Buaslt u ¢gopmbl oOydeHus: BHYTpU(DHPMEHHOE UM BHEIIHEE OOydYeHHE IEepCOHAIA.
JlucraHnoHHOe OO0ydeHue NpoOiIeMbl M HEPCHEeKTHBBL. MoaylbHOEe OOyueHHE MepcoHaa.
[TepennoarotoBka kaapos. [loBbiieHne KBanupuKaluy NepcoHana.

KoyuuHr ¥ HacTaBHMYECTBO: MOHATHE M pa3iIuyMs. DTallbl NpOIecca KOy4YMHra M €ro
IPEUMYIIECTBA.

11.5 ®opMmupoBaHHe B3aUMOOTHOMICHUI B KoJuteKTHBE.CTENEHb «OTKPBITOCTH
opraHuzauuu ais pabotHukoB. MHdopmupoBaHue pabOTHUKOB, oOpaTHasi CBs3b, COOp U



UCIIOJIb30BaHME NpeJyIokeHud paboTHUKOB. llpenynpexnaenne U pa3pellieHue
KOH(MIUKTOB. DUpMEHHbIE MNpPa3IHUKH U COBMECTHblEe (HOpPMBI TMPOBEACHHS JOCYyTa.
B3aumopeiicTBre ¢ opraHaMu, IMpeICTaBISIONIMMUA UHTEPEChl PabOTHUKOB. [Ipomemyps
yIpaBJICHUS HAIIPABJICHHBIC HA MTOBBIIEHUE IPUBEPKEHHOCTH.

4.3 Paznennbl yueOHOM JUCUMIIMHBI M BU/I 3AaHATHI

Ne Paznen nucnuruiMHbL Jlexun Hpaxrueckue CPC KonTtposnb Bcero
n/n 3aHATHUSL
Konuernus u unmocodpus
1 | ynpaBnenus YeIOBEYECKIMH 1 2 4 1 8
pecypcamu
) IIpuHIMIBI ¥ METOBI YIIPABIECHUS 1 2 6 1 10
9eJIOBEYECKHMHU pecypcaMu
CymHocTh u coJiepKaHue 1 2 6
OPTaHHU3aIIOHHOTO IpoeKTa
CHCTEMBI yTIpaBJICHUS
3 | 4esoBEYECKUMH pecypcamu 1 10
OpTaHM3aIN
Hemnn, dyHKIMH U 1 2 6
4 | OPramMsauKOHHAs CTpYKTypa 1 10
CHCTEMBI yTIpaBJICHUS
YeJIOBEUECKHMH pecypcaMu
KangpoBas nmonutuka u cTpaTerus 1 2 6 1
5 | ynpaBieHus YEJIOBEYECKUMU 10
pecypcaMu
6 MapkeTuHr YeIIOBEYECKIX 1 2 6 1 10
pecypcoB
CymHocTh KaJIpOBOTO 1 2 6 2
- | TVIAHHPOBAHHS. [TnanupoBanne 1
MOTPEOHOCTH B YEIOBEUECKHUX
pecypcax
3 Haiim, otbop u npueM 1 2 6 2 1
YeJIOBEYECKHUX PECYPCOB
9 MotuBarus B pabote C 1 2 5 2 10
YeJIOBEUYECKHMH pecypcaMu
10 JlenoBasi olleHKa W arTecTanus 1 2 4 2 9
YEJIOBEUECKUX PECYpPCOB
1 VYnpasnenue pa3BuTHEM 1 2 4 2 9
YEJIOBEUYECKHX PECYpPCOB
Bcero vacos 11 22 59 16 108

S Marpuna ¢popMupoBaHusi KOMIETCHIUA MO IUCUMIIJINHE



Obmenpodeccuona | [Ipodeccronan Ob6mee
Ne JIbHBIE bHBIC KOJINYECTBO
YHuBepcaibHble
KOMIETEHIIH KOMIIETCHIIUN | KOMIIETCHIIN

o Paznen aucrumiinHb KOMIIETEHITIH i
i} YK-3 IK-17 IIK-18 3

Konnenus " ¢unocodus + + + 3
1 | ympaBnenus YeJI0BEUECKUMHU

pecypcaMu

IIpuHuunBI u METO/IbI + + + 3
2 | ympaBieHus YeJIOBEUECKUMHU

pecypcamu

CymHOCT W COJEep)KaHue + + + 3

OpTraHU3aIIOHHOTO MIPOEKTa
3 | cucremsr yIpaBJICHUSA

YeIIOBEUSCKUMHA pecypcamu

OpraHu3aIlH

ey, byHKIMN u + + + 3
4 | OPTaHM3AIMOHHAS  CTPYKTypa

CUCTEMBI yOpaBJIeHUSA

4eJIOBEUECKHMH pecypcamu

Kanposas MOJIUTHKA it + + + 3
5 | cTpaterus YIpaBJIeHUSA

4eJIOBEUECKHMH PecypcamMu
6 MapkeTuHr YeJIOBEYECKUX + + + 3

pecypcoB

CymHocTb KaJpoBOTO + + + 3
- | TVIAHMPOBAHUS. [TnanupoBanne

MOTPEOHOCTH B  YEIIOBEUECKUX

pecypcax
3 Haitm, orbop wu  mpuem + + + 3

YeIIOBEUECKUX PECypCOB
9 MotuBarmuss B pabore ¢ + + + 3

YeJIOBEUECKUMH PECypCamMu
1 | JlemoBass omeHKa W aTTeCTamus + + + 3
0 | yellOBEUECKUX PECypCOB
1 | Yopasienue pasBUTHEM + + + 3
1 | 4enOBEYECKUX PECYPCOB

6 O0pa3oBaTebHbIE TEXHOJOTHH

O0beM aymUTOpHBIX 3aHATHA: Bcero 33 wyaca, B TOM uyucie Jekimuu 11 dacos,
NpaKTUYECKHE 3aHATHS 22 yaca, MHTEPAKTHBHBIC 3aHATHS OT 0Omero odbema ayauTOPHBIX
3aHATUI COCTaBIAIOT 47%.

Bug 3anarus KonnuectBo
Cemectp Hcnonp3yemple HHTEpaKTUBHBIE 00pa30BaTeIbHBIC TEXHOIOTHH
(J1, I13) 4acoB

7 113 I'pynmoBas pabota o TemMam Kypca 4
7

I13 I'pynmnoBas pabota o Teme ATTecrauus KaJpoB 4
7

I13 I'pynmoBas paboTa no Teme Y4er nepcoHaia 4
7

J [Ipob6memuas nekuus mo Teme MoTuBarus 2
7 (V3

J [Ipob6memuas nekuus o Teme [LnaHupoBaHue NENOBON Kapbephl 1
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Hroro 15

7 YueOHO-MeTOAMYECKOE 00eceueHre CAaMOCTOATEIbHOI padoThI CTYIEHTOB.
O1eHOYHBIE CPECTBA VISl TEKYIEr0 KOHTPOJIsSI YCIIeBAeMOCTH,
NMPOMeKYTOUYHOM aTTeCTAIMY 110 UTOTaM OCBOEHUSI JUCITUTIHHBI

7.1 Buabl caMoCTOATEILHOM Pad0Thl, MOPSIA0K UX BbINOJHEHUS U KOHTPOJISA
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Pasnen JUCHHUITIMHBI

Bunaer CPC

HOpHI[OK BBITTIOJIHCHU A

Merton KOHTpOs

/Tt CPC
Pabora ¢ JIeKIIMOHHBIM
. MarepuaIoM
Konmnemus u punocodus Pabora ¢ nureparypoit OCHEBHOﬁ H’
1 yIIpaBJIEHUs IToaroroBka Kk yCTHOMY . VYerHblit onpoc
JIOTIOJTHUTEIbHOU
YeIIOBEUSCKUMH PECypCamMu orpocy N
JUTEPaTypoH,
WHrepHer-pecypcamu
Pabora ¢ JeKIIMOHHBIM
o MaTepHasoMm,
TIpuHUMIIBI 1 METOBI Pabora ¢ nureparypoit OCHOBHOI 1
2 YIpaBJICHUS IloaroroBka Kk yCTHOMY N VYeTHbli onpoc
JIOTIOTHUTEIHHOM
YeIIOBEYECKUMH PECypCamMu orpocy N
JUTEPaTypoH,
WHrepHer-pecypcamu
Pabora ¢ 1eKIMOHHBIM
CymHOCTB U colepKaHue
N MaTepHasom,
OpraHU3aI[IOHHOTO IPOEKTa Pabora ¢ nureparypoii OCHOBHOI 1
3 CHUCTEMBI YIIPABJICHUS IToaroToBka Kk yCTHOMY . VYeTHblit onpoc
JIOTIONTHUTEIBHOM
4eJI0BEYECKUMU PecypcaMu orpocy N
JUTEPaTypoHu,
OpraHu3aIuu
HHurepHer-pecypcamu
Pabora ¢ TeKinoHHBIM
Henu, pyskimm u
. MaTepuasoM,
OpraHM3alMOHHAS Pabora ¢ nureparypoit OCHOBHOM 1
4 CTPYKTYpa CUCTEMBI IloaroroBka Kk yCTHOMY . VYerHblit onpoc
JIOTIOTHUTEIHHOM
YIpaBICHUS orpocy N
JUTEPaTypoH,
YeIIOBEYECKUMH PECypCamMu
WHrepHeT-pecypcamu
Pabora ¢ JeKIMOHHBIM
N MaTepHasom,
Kanposast monutuka u Pabora c nuteparypoii OCHOBHOI 1
5 CTpaTerus yupaBiIeHUS [ToaroroBka Kk ycTHOMY . VYerHblit onipoc
JIOTIONTHUTEIBHOM
YeJI0OBEUECKUMH PeCypcamu orpocy N
JIUTEepaTypoH,
WHurepHer-pecypcamu
Pabota ¢ teKunoHHBIM
. MaTepuasoM,
Pabora ¢ nureparypoit .
MapKeTHHT 4eJI0BEYEeCKUX OCHOBHOW U .
6 IloaroroBka Kk yCTHOMY . VYerHblit onpoc
pecypcoB OIIDOC JIOTIOTHUTEIHHOM
pocy JINTEPATYpOH,
WHrepHer-pecypcamu
Pabora ¢ JeKIMOHHBIM
CymHOCTh KaAPOBOTO
o MaTepHasom,
TUTAHUPOBAHISL. Pabora ¢ nureparypoit .
OCHOBHOW U .
7 IInanupoBanue [ToaroroBka Kk ycTHOMY . VYerHbl1it onpoc
JIOTIOTHUTEIHHOM
MOTPEOHOCTH B ornpocy .
JIUTEepaTypoH,
YeJI0BEYECKHUX pecypcax
Hurepner-pecypcamu
Pabora ¢ JIeKIMOHHBIM
N MaTepuasoM,
N Pabora c nureparypoii .
Hatim, ot60op 1 npuem OCHOBHOW U N
8 IToaroroBka k ycTHOMY N VYerHBIi onpoc
YeIIOBEUECKUX PECypPCOB OIIDOC JTOTIOTHUTEIBHOM
pocy JINTEPATYpOH,
HTEPHET- MU
WurepHer-pecypca
Pabora ¢ 1eKIIMOHHBIM
o MaTepHasoMm,
Pabora ¢ nureparypoit .
MoTtuBamus B pabote ¢ OCHOBHOMW U o
9 IloaroroBka Kk yCTHOMY N VYeTHbli onpoc
YeIIOBEYECKIMH PECypCamMu OIDOC JIOTIOTHUTEIHHOM
pocy JINTEPATY PO,
Hurepner-pecypcamu
Pabora ¢ JIeKIMOHHBIM
JlenoBas onieHka 1 Pabora ¢ nuTeparypoii MaTepuasoM,
10 aTTeCcTallys YeJIOBEYECKUX IlonroroBka k ycTHOMY OCHOBHOW U VYerHBIi onpoc
pecypcoB orpocy JIOTIOJTHUTEIIbHOU
JIUTEpaTypou,
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HHurepHer-pecypcamu

11

YipasneHue pa3sBUTUEM
4eJI0BEYECKHX PECYPCOB

Pabora c nureparypoii
[oaroToBka K yCTHOMY
omnpocy

Pabora ¢ JeKIMOHHBIM
MaTepuasoM,
OCHOBHOH M
JOIOJIHUTEJILHOMN
JIUTEpaTypoH,
HHurepHer-pecypcamu

YerTHBIH onpoc

7.2 KOHTpOJIbHBbIE BONIPOCHI /I CAMOIIPOBEPKHU
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n/n

Pasnen JUCHUITIMHBI

KOHTpOJ’II)HI)IG BOHPOCHI 11 CAaMOIIPOBEPKU

Konuernust u  dunocodus
YIPABJICHUS YESIIOBCUCCKUMHU
pecypcaMu

1 YpapieHue 4elnoBeYeCKUMHU PECYpPCaMi B CUCTEME YIIPABIICHHUS.
2 OBoMOLUS TEOPUH YIPABICHUS YE€JIOBEYECKUMHU pECypcaMu.

3. IMonsiTus «KagpbD), KIEPCOHAD», KUEIIOBEUECKUE PECYPCHI».

4 ®durocodus yrpaieHHs YeI0BEYECKUMH PECYPCaMH.

5 Bapuantel ynpaBieHHsl 4eIOBEUECKHUMH PECYpPCAMHU: JKECTKUI U

6. CyIIHOCTh KOHIIETIIMN YIPaBJICHHS YEIOBEUECKUMH PECYpPCaMH U
€€ COCTaBIIIOIINE: METOAOJOTHA, (POPMUPOBAHUE CHUCTEMBI YIPABICHHS
KaJpaMy 1 TEXHOJIOTHSA YIIPABJICHHS KaJpaMH.

7. Mopgenu ynpaBieHUs YEI0BEUECKUMU PECYPCaMHU.

8. CucteMHBIH NMOAXOM K YIPABJICHHUIO YEIOBEYECKUMH PECYpPCAMU
OpraHu3aliy U POPMHUPOBAHUIO CHCTEMbI YIIPABICHUS UMH.

9. OcCHOBHBIE (byHKLII/II/l 1 MOJACUCTEMBI YIIPaBJICHUA Y€JIOBEYECCKUMU
pecypcaMu B OpraHu3alyu.
10. CoBpeMeHHbIE
pecypcamu.

HpO6J'IeMBI YyipaBJICHUA YCJIOBCUCCKUMU

[puHIUTBL u METO/IbI
YIOPABJICHUS YEIIOBCUCCKUMU
pecypcamu

1. TpeGoBanus K cucTeMe ynpaBJeHUs OpraHU3alueld 1 Kaapamu.
2. OOBEKTHBHBEIC OCHOBBI OpraHu3anmu Y UP.

3. Merompl ympaBieHHS KaapamMH, WX KiIacCH(UKanus,
MPUMEHEHUS.

4. CymHOCTP M COCTaB aJMHHHCTPAaTHBHBIX, JKOHOMHYECKHX U
COLMATIBHO-TICHXOJIOTHYECKUX METOJIOB YIIPABICHHUS KaJpPaMHU.

5. OpraHuzanust TpyIOBbIX KOJIEKTHBOB.

6. I'pynmoBbie MeTo bl pabOTHI C KaapaMu U X 3((HEKTUBHOCTb.

7.  CIpyKTypa TpYJOBBIX KOJUIEKTHBOB.

8. dakTopsl, Biausoonme Ha 3)(HEKTUBHOCTh pabOTHI TPYIIEL: pa3Mmep,
COCTaB, CIUIOYEHHOCTh, KOH(INKTHOCTB, IPYIIIIOBBIE HOPMBI H JIp.

9. TpeboBanus K OPMUPOBAHHIO TPYIOBBIX KOJUIEKTHBOB.
10. Orpanuyenus,  npensaTcTByomme 3G QHEeKTHBHON
JIeSITEIIEHOCTH.

obnactu

rpynnoBon

CymHOCTE ¥ COIep)KaHHe
OPraHU3alOHHOTO IPOEKTa
CHCTEMBbI YIIPaBIICHUS
YeJOBEYEeCKHMH peCcypcaMu
OpraHU3aLix

1. CucremMsl
DIIEMEHTOB.

2. BapuaHTBl BKIIOYCHHS TIOACHUCTEMBI YIIPABICHUS YEIOBEYCCKIMHU
pecypcamMu B OOIIYIO CHCTEMY YIIPaBICHHUS OPTaHNU3aIIH.

3. Hanpasnenus coBeprieHcTBoBanus Y YP.

4. CyumHocThb " BUIBI COBPEMEHHOTO
HpoeKTl/IpOBaHl/Iﬂ CUCTEM praBﬂeHI/lﬂ
YIIpaBIEHUS KaJpaMH.

5. TlpuHUunbl (OPMUPOBAHUS CHCTEMBI YIPaBICHUS YEJIOBEUECKHUMHU
[pecypcamu.

6. XapakTepucTHUKa OCHOBHBIX CTaJWi: MNPEINPOEKTHON MOATrOTOBKH,
MPOSKTHPOBAHMUS M BHEAPCHUS U UX JTAIOB.

7. Kagposoe, HOPMAaTUBHO-METOANYECKOE, MIpaBOBOE,
IMEeITOTIPON3BOACTBEHHOE, MH()OPMAIIIOHHOE M TEXHHYECKoe obecreyeHne
(hopMupoBaHHs CHCTEMBI YIIPABICHHS Y€JIOBEIECKHMHU PECYpPCaMHu.

YIpaBiICHUS OpraHU3aled, COCTaB IOJACHCTEM U

OpraHU3alMOHHOTO
opraHud3aiguedl M  CHCTEMBbI

e, byHKIIH U
OpraHU3alOHHASL
CTPYKTypa CUCTEMBI
YIPaBICHUS YETOBECUECKIUMU
pecypcamu

1. Cucrema nene yrpaBieHHs YeIOBEUYECKIMH PECYPCaMH.
2. Tloctpoenue "nepeBa 1eneil" ynpapieHHs YeIOBEUECKIMH PECYPCaMU.
3. JlBe Tpymnmsl Lenel CUCTEMBI yIIPaBICHUS KaJpaMu: IeJIu PaOOTHUKA U
SN aAIMUHUCTPpALIUH. Hx CXOACTBO, pa3sjinyue U MPOTUBOPCUNBOCTD.
4. ®OyHKIMH yTIpaBlIeHUs YeTOBEUYECKHMMHU PECYpPCaMH.
5. Pa3paboTka IpPOEKTHBIX  JOKYMEHTOB:  (DYHKIHOTPaMM,
(DYHKIIMOHAJIBHBIX B3aUMOCBSI3eH U 1Ip.
6. Meroguyeckoe M HOpPMaTHBHOE oOecrieueHHe (YHKIMOHAIBHOTO
pa3ziesieHns TpyAa B CUCTEME YIIPaBJIEHHs YEIOBEUECKHUMH PECYPCaMH.
7. DyHKONOHAIBHBIC MIOJICHCTEMBI CHCTEMBI YIpaBIeHUS
EeJIOBEYECKIMH pECypcaMu.
8. Cocta ® comepxaHne (QYHKIHH YIOPaBICHHUS YEIOBEYECKUMH
[pecypcamu.
9. Meroapl ompeneneHuss TPYNOEMKOCTH (YHKIHMI 10  yIpaBJICHHUIO

CXEM
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UEIIOBEUECKUMH PECYPCaMH.

10. ®akTopHI, OIpeneISIONINe OPTaHU3AMOHHYIO CTPYKTYPY YIpPaBICHUSA
opranuszanuen.

11. ®opmupoBaHHUe CTPYKTYpPHBIX NMOAPa3AEICHUN CUCTEMBI YIpPaBICHUS
EeJIOBEYECKHMHU PECYpPCaMHU.

12. Ouenka 3 QeKTHBHOCTH YIIPABICHHS Y€IIOBEYCCKHMHU PECYPCAMHU.

KangpoBas  mommtuka u | 1. CymHOCTh KaapoBOW MOJMTHKHM OPraHU3alUU M ee 0COOCHHOCTH Ha
cTparerus YIpaBICHUS! | COBPEMEHHOM JTalle.

YeJloBeUYeCKUMH pecypcamMu | 2. OCHOBHBIEC HalpaBJICHUS KaJpOBOH HOJUTHKH. DJIEMEHTHl KaJpOBOH
MOJWUTHKYA OPraHU3ali{: THII BIACTH B OOIIECTBE, CTWIb PYKOBOJCTBA,
¢unocodus opraHuzanuy, NpaBuiIa BHYTPEHHETO TPYAOBOTO PACHOpAIKa,
KOJUIEKTHBHBIN 10TOBOP H JIP.

3. Crparerndeckue NpUHIUIIBI YIIPABICHUS YEIOBEUECKUMH PECYPCaMHU.
4. CymHOCTb CTpaTeTMH YIPABICHUS OpraHM3alMedl M CTpaTerHu
yIIpaBIeHUs KaApaMU U UX CBA3b.

5. VYcnoBus pa3paboOTKH CTpaTerMd YIPABICHUS KaJpaMu: IIeJd
OpraHM3aliH, €€ PECYpChl U OTPaHHYEHUS 110 HUM, Pa3BUTOCTh CHCTEMBI
yIpaBJIeHUs KaJJpaMH, KayeCTBO YEIOBEYECKUX PECYPCOB U IP.

6. Kpurepun BeIOOpa CTpaTeruu ynpaBieHUs KapaMH.

7. CyObekT M OOBEKT CTPATETHUECKOro YIPABIEHHS YeIOBEYECKUMHU
pecypcamu.

8. DOrtambl (QOPMHUpPOBAHUS CHUCTEMBI CTPATETHYECKOTO YIPaBICHUS
YEJIOBEYECKHMMH pEecypcaMH: MHCCHsS OpTraHH3alliM, aHAJIW3 BHEIIHEH
COLIMATIBHO-IKOHOMHYECKON Cpelbl, aHalmW3 KagpoBOH CHUTyalluu B
OpraHM3alyy, pa3paboTKa BApHAHTOB CTPATETMH, BBIOOP M peann3aius
CTpaTeruy, CTPaTernueCcKUii KOHTPOIIb.

9. KoHKypeHTOCIIOCOOHOCTh TPYZOBOTO IMOTEHIMala pAaOOTHHKA U
YeJIOBEUECKHX PECYPCOB OpraHU3aluK, METO/IbI €€ OLICHKH.

10. Ponp pyxoBomuTenell W CHUCTEMbI YNpPaBIEHHUS YeIOBEYECKUMU
pecypcaMu B peanu3aliy KaApoBOW MOJMTHKH M CTPATETMU YIPaBICHHS

KaJpaMu.
MapketnHr  4enoBeueckux | 1. [Ipouecc ynpaBieHUs] MapKETHHIOBOW NESTENBHOCTHIO B 00JIaCTH
pecypcoB KaJpoB.
2. Oco0eHHOCTH MapKETHHTA YEIIOBEUECKUX PECYpPCOB.
3. MapKeTHHTOBBIE HCCIIEJOBAHUSI H MapKETHHTOBast HH(POPMALIKSL.
4, HccnenoBanne mpodeccrnoHaIbHO-KBAUTH(UKAIIIOHHONH CTPYKTYPHI
TpyAa.
5. @akTopbl BHEUIHEW U BHYTPEHHEH CpeIbl, OIpPEIEISIOLINE
coJIep’KaHre MapKETHHIOBOM JIESITEIbHOCTH B 00J1aCTH Ka/IPOB.
6. HccnenoBanue peiHKa Tpyaa.
7. AHanu3 NO3UIMI OpraHu3aliy Ha PeIHKE TPY/a.
8. Ucrounukn wuHpOpMammy Ui MapKeTHHIa  YeJOBEUECKHX
pecypcoB.
9. CermMeHTHpOBaHUE PBIHKA TPYAA.
10.  3aHATOCTH YEIOBEUYECKUX PECYPCOB.
11. DxoHOMHYECKH aKTUBHOE HACEIICHUE.

12.  Teopwus u mpakTHKa ITOMCKa PabOTEHI.

13.  IIporHo3upoBaHHe YuCICHHOCTH YUP.

14.  TlomuThka HailiMa B OpTaHU3AIINN.

15.  Pacder 3aTpar Ha MpPHOOpPETEHUE W KCIIONH30BAHUE YEIOBEUYCCKHUX
pecypcos.

16. BblOOp HMCTOYHMKOB W MyTEd MOKPBITHS MOTPEOHOCTH B
YeJIOBEUECKHX pecypcax.

CymHocTtb kazgposoro | 1. Henn, 3amaun M CyIIHOCTH KagpOBOTO IUIAHUPOBAHUS B
TUIAHUPOBAHUSI. OpTaHH3aIHH.
[TnanupoBanne 2. XapakTepucTHKa KaJApOBOTO IJIAHUPOBAHMSL.
moTpeOHOCTH B | 3. OOBeKT KaApoBOTO  IUIAHUPOBAHUS W  INPHHLOUIBI  €T0
YeJIOBEYECKHX pecypcax OpTaHH3AIHH.
4. OYHKIUN TOApa3JeNieHIH 10 TUIAHUPOBAHUIO KaJIpOBOH pabOTHI
B OpraHu3allku.
5. Ortansl ¥ BUABI KaJPOBOTO INIAHUPOBAHUSL.
6. CTpyKTypa THIIOBOTO OIIEPATUBHOTO IIaHA KaJPOBOH pabOTHI B
OpraHH3alHH.
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7. Hubopmariys 111 KaapoBOro IIAHWPOBAHHUS,

8. KauectBeHHass moTpeOHOCTP B HYENOBEYECKHX pecypcax - ee
CTPYKTYpa, TIOKa3aTelu.
9. Wudopmanus ¥ METOABl  ONpECICHHS  KadeCTBEHHOMN
MOTPEOHOCTH B Ka/ipax.
10. Monenu ornpenelieHus KaueCTBEHHOW OTPEOHOCTH B Kajpax.
11. B3anmocBs3p KauecTBEHHON M KOJIMYECTBEHHON NMOTpeOHOCTEH B
Kajpax.
12. ITokazaTenn KONMYECTBEHHON MOTPEOHOCTH B KaapaX W METOIBI
ee ompeacIeHHs.
13. Hopwmsl ynipasisiemocTu.
14. ®DakTopbl, OMPENENAIOIMNUe TOTPEOHOCTh B  YEIOBEYECKUX
pecypcax.
Haiim, ot6op wu mpuem | I. Ilonurtuka HaliMa KagpoB.
YEJIOBCYCCKUX PECYPCOB 2. BHyTpeHHHe 1 BHCHIHUC UCTOYHUKU IMMPUBJICUCHUSA YECJIIOBCUCCKUX
pecypcoB. Mx mpenmy1iecTBa 1 HEAOCTATKH.
3. Br100op ncTouHnkoB Haitma kaapoB. [IoHsTHE peKpyTHPOBaHMUS.
4. Hemm or6opa Kaapos.
5. TuroBble sTanbl 0TOOPA, UX COIEPIKAHHUE.
6. Opraamnzanys npoueaypsl oTbopa
7. AHanu3 u onucanue paboTel H paboyero MecTa.
8. Monens pabodero mecra.
8 9. Omnucanme paboThl - OCHOBAa pa3pabOTKH  JTOJDKHOCTHBIX
MHCTPYKIMH, KBAIM(HUKALMOHHON  KapThl, KapThl  KOMIIETCHIUH,
JIMYHOCTHOH crienn(UKALINH.
10. Pacuer 3aTpat Ha pabodee mMecTo.
11. Meronbl OLEHKM IPETEHACHTOB HA BAaKaHTHYIO JIOJDKHOCTH
(pabouee mecTo).
12. Opranusanys npuemMa KaJapos.
13. [Ipouenypa npuema u TOKyMEHTALHSL.
14. PaccranoBka xaapoB.
15. Ananraryst pabOTHHKOB.
MotuBammus B pabore c | 1. IloHsiTHE U POJB MOTHBALIMY B JOCTHIKEHHUHU LIEJIEH yIPaBICHUS.
YEeIIOBEUECKUMH pecypcamu | 2. Mopens MOTHBAIIMH TIOBECHUS IIEPCOHAA.
3. CopepxaTenpHble TEOpUH MoTHBanuHu (Teopmu Macmoy, Maxka
Knemmanna, ®penepuka ['epridepra).
4. IIporneccyanpHbie TEOPUH MOTHBALINH.
5. Orutata TpyAa: CyLITHOCTb U TIOHSTHE.
9 6. OyHkumu 3apaboTHOI MIaTHI.
7. CyIIHOCTh CTUMYJTHPYFOIIEH (DYHKIMH 3apaO0THOM IUIATHL.
8. MarepuajipHOE U HeMaTepUuabHOE CTUMYJIMPOBAHHUE.
9. CoBeplIeHCTBOBAHUE OILIATHI TPYIA.
10. Henocrarku JEeHCTBYIOIINX CUCTEM MaTepHaILHOIO
CTHMYJINPOBAHHUS.
11. CymHOCTB U colepKaHue THOKUX CHCTEM OIUIATHI TPY/Ia.
12. CoBpeMeHHbIE TEXHOJIOTHH MOTHBALIMH ITIepCOHAIA.
Jenosas OLICHKA u | 1. Tloustue nenoBoOM OLEHKU.
aTrectanmsa  4enoBedeckux | 2. IlepnomudHOCTH MPOBEACHUS AETIOBOI OIICHKH.
pecypcoB 3. DJeMeHTHI M 3TaIbl OIICHKH TIepCcoHaa.
4.  OpraHuzanys MpoOBEEHUS JIeTOBON OIICHKH.
5. CnocoObl CHUKEHHsI CYObEKTHBHOCTH OLIEHKH.
6. OOBEKThI U CYOBEKTHI JCJIOBOI OIICHKH.
7. [okyMeHTanMoHHOe ¥ WH(GOPMAIMOHHOE OOecmeueHrne mporecca
10 JIEJIOBOM OLEHKHU.

8. Ponb nuHeHOro pyKOBOAMTENS MPU MPOBEACHUHU JETOBOW OLIEHKH U
aTTEeCTAllHH.

9. HasHaueHme u conepXaHHE OIEHOYHOH Oecempl PYKOBOIHUTENS C
MO JYMHEHHBIM.

10. ®opmupoBaHHE 3KCIEPTHOTO 3AKITIOUEHHS 110 PE3yIbTaTaM JeJIOBOU
OILICHKH.

11. Tloka3zaTenau IEIIOBOM OLECHKH M UX KIacCH(UKAIIHS.

12. TpeGoBanus K pOpMHUPOBaHHIO CHCTEMBI IOKa3aTesIel OLICHKH.
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13. MeTtoapl OIEHKH KaJapoB: OIEHKA IMOTEHIMana paOOTHUKA, JeoBas
OIIEHKa IIepCOoHaIa.

14. Metoas!l MHIUBUAYAJIbHOW OIIGHKM M METOJBl I'PYNIIOBOM OLIEHKU
nepcoHana.

15. IlpeumyiiecTBa ¥ HEJOCTATKU METOAOB OLIEHKH KaJIpPOB.

16. OcoOeHHOCTH IPUMEHEHUS Pa3IMYHBIX METOOB OLICHHUBAHWS.

17. JlokyMeHTalOHHOE CONPOBOXKJEHUE  Pa3IUYHBIX METOJIOB
OLICHUBaHMUSI.

18. IloaBeneHue UTOTOB U MCIIONIb30BAHUE PE3YJIHTATOB JIE€J0BOM OLIEHKH.
19. ATtTecrammst KagpoB: CYIIHOCTD, IEJIH U 33/1a9H ITPOBEACHUS.

20. Ilokazarenan OUEHKU IPH aTTECTALUU COTPYIHUKOB.

21. Dranel TpPOBEACHHUS  aTTECTAIlMU:  TOATOTOBUTENBHBIA  OTarl,
aTTecTalys, 3aKIF0UYNTEIbHBIN 3Tall.

22. Metonsl  aTTecTalliu:  METOAbl  OMHUCATENLHOTO  XapakTepa,
KOMGI/IHI/IPOBaHHbIe MCTO/bI, IICCBAOKOJINYCCTBCHHBIC MCTOAbI OLICHKH.

11

Ypasnenue pa3BUTHEM
4eJ0BEUECKUX PECYPCOB

[ToHsiTHe pa3BUTHUS YETIOBEUECKHX PECYPCOB.

CymHocTh ¥ 1enu 00y4eHusl epcoHala.

Knaccudukanus BunoB u Gpopm o0ydeHus nepcoHarna.
[IpodopueHTranus: MOHATHE, POIIb.

[IponBmxeHue Kaxpos.

[Monsitue xapbepsl. Be10op u BUABI KapbepHI.

Oransl KapbepHOTO POCTA.

MopenupoBaHue Kapbephbl.

. Ympasnenue Kapbepoi u CITy’ke0HO-TIpo(heCcCHOHATBHBIM
MPOJIBIKCHUEM.

10. TToarotoBka, mMepEeNnoAroTOBKA ¥  TIOBBIIICHHE KBaTU(UKAIIUN
MepcoHaa.

11. CucreMHBbIi OAX0A K 00YUEHHIO.

12. CoBpeMeHHbIE METO/Ib I TEXHOJIOTHH 00y4EHHSI.

13. CymHoCTh HEeNpepbIBHOW CUCTEMBI 00Y4YEHHS KaIpOB.

14. TlepenoaroroBka kanpos. I1

15. oBblmeHue KBanH(pUKALINH ITepcoHaa.

16. Koy4nHr 1 HaCTaBHUYECTBO: ITOHATHE U PA3THUHS.

17. DTamsl mporecca KOYYHHTa U €0 IPEUMYIIEeCTBA.

18. ®opmMupoBaHUE B3aMMOOTHOIIICHUH B KOJIEKTHUBE.

19. CremneHb «OTKPBITOCTH» OPTaHU3AIMH JUTSI pAOOTHUKOB.

20. TpenynpexaeHue 1 pa3penieHue KOH(IUKTOB.

21. ®dupMmeHHbIE TPAa3JHUKN U COBMECTHBIE (DOPMBI IPOBEICHUS JJOCYTa.
22. Ilpouenypsl  ympaBieHHMs  HampaBiCHHble  Ha  TOBBIIICHHE
NPUBEPIKEHHOCTH.

WA R WD =
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7.3 Bonipoch! AJ1sl NPOMEKYTOYHOM aTTeCTALMHU

Bonpocs! a5 3auera

[Ipenmer ynpaBnenus yenoBeueckuMu pecypcamu. OCHOBHBIE LIENH U 3aJa4M Kypca.
Mecto u poyib ynpaBi€HHS YEIOBEYECKHMMHM pECypcaMH B CHCTEME YIPaBICHUS
OpraHu3aIuen.

DBOJIOLMS TEOPUU YIIPABICHHUS YEIOBEUCCKUMHU pecypcamu

[ToHsATHS «KaJIpbl», «IIEPCOHAD, UETIOBEYECKUE PECYPCHD».

[lonaTne w® coaep:kaHWE YEIOBEYECKOr0, COLMAIBHOIO, OpPraHU3allMOHHOIO W
MHTEJUIEKTYaJIbHOT'O KaluTania.

®dwrocodust ynpaBlIeHUs YeTIOBEUSCKUMH PECYPCAMH.

CucTtemMHBI MOAXO/ K YIPABJICHHUIO YEJIOBEUECKUMH PECypcamMu OpraHUu3alnii.
[IpuHuUIBl yipaBlieHNs Y€JI0BEYECKUMU PECYpPCaMU OPTaHU3aIuU U UX KJIaCCU(UKALIHSL.
Knaccudukanus HOpPMAaTUBHO-METOAMYECKUX JOKYMEHTOB CHCTEMBl yMpPaBICHUS
YeJI0BEYECKUMU PECYPCAMH.

10. Opranu3aiiuOHHO-PaCIOPSAAUTEIbHBIE JOKYMEHTHI.
11. Pernamentupyromue 10KyMeHThl. KOIJIEKTUBHBII 10rOBOp U Ipyrue
12. MeTozp! ynpaBieHHs YeJI0BEYECKMMHU PECYpCaMt U MX KIaCCUPUKALIHSL.
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13.
14.

15.
16.
17.

18.

19.
20.

21.
22.
23.
24.

25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

DopMUPOBAHUE TPYAOBBIX KOJIEKTHBOB.

BapuaHTbl BKIIIOUEHHUS MOACUCTEMBI YIIPaBJICHHS YEJIOBEUECKUMHU pecypcamMi B OOLIyIO
CHUCTEMY YTpaBJICHUS OpraHU3aIUH.

Oprann3alliOHHOE NPOEKTUPOBAHNE CUCTEMBI YIIPABICHUS KaJpaMHu.

[TpuHIHIBEl GOPMUPOBAHUS CUCTEMBI YIIPABICHHS YEIOBEUYECKUMHU PECYPCAMH.

OTanbl OPraHW3allMOHHOTO NPOEKTHUPOBAHUS CHUCTEMBI YIIPABICHUS YEJIOBEYECKUMHU
pecypcamu.

Kanposoe, HOPMAaTHUBHO-METOUYECKOE, IIpaBOBOE, JIEIONPOU3BOICTBEHHOE,
UHPOPMALIMOHHOE U TeXHUYECKoe obecredueHue (pOpPMUPOBAHUS CUCTEMBI YIIPABICHHS
YeJI0BEUYECKUMHU PECYPCAMH.

Cucrema 1eneii ynpaBiaeHHUs 4eJI0BEYECKUMH PECypcamu.

OYHKIMKM YIPaBJICHUSA YEIOBEYECKUMHU pecypcaMu M (YHKIMOHAIbHOE pa3zesieHue
Tpyna

CocraB U CTPYKTypa MOACUCTEM CUCTEMBI YIIPABICHUS YEJIOBEUECKUMU pecypcaMu
KanpoBas nonutuka ynpaBiieHHs 4YeTOBEYECKUMH PECYPCAMH.

Crparerus ynpaBJIeHHs KaJpamu.

Oranbl  (GOPMUPOBAHUS CHCTEMBI CTPATETHUYECKOTO YIPABICHUS YEIOBEYCCKUMU
pecypcamu.

KoHKYpeHTOCTIOCOOHOCTh ~ TPYNOBOTO  MOTEHIMANAa  OTACIBHOTO  pabOTHUKA U
YEJI0BEUYECKUX PECYPCOB OPTaHU3ALUN, METO/IbI €€ OLICHKHU.

MapkeTHHT 4eJI0BEUECKUX PECYPCOB.

CerMeHTHpOBaHNE PBIHKA TPYyJa.

[TonuTHka HaiimMa B OpraHu3alyu.

Lenu, 3aqa4m ¥ CYyIIHOCTh KaJpOBOIO IJIAHUPOBAHUS B OpraHU3al1H.

TunoBo#i onepaTuBHBIN TUIaH KaJApOBOil pabOTHI B OpraHU3allly.

KauecTBeHHast MOTPeOHOCTD B YEJIOBEUECKUX PECYpcaxX U METOAbI €€ OMPEICICHHUS.
KonndectBeHHas TOTPEOHOCTH B UETIOBEUECKUX PECYpCax U METOJIBI €€ ONpeACTICHUsI.
[TonuTrka HaliMa kaapoB. ICTOUYHUKY MPUBIICUEHUS YETOBEYECKUX PECYPCOB.
[IpodopuenranmonHas padora.

[TonGop xaapos,

Ienu u sTansl 0TOOpa, UX COJIEPIKAHUE.

Monens pabodero mecrta, ee 3HaU€HUE U COACpKAHUE.

MeTobI OIIEHKY PETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTH (pabouee MecTo).

[Tpouenypa npuema pabOTHUKA B OpPraHU3AINIO U TOKyMEHTAlU [TpoLecca.
[Ipodeccuonanbhas, connaabHas ¥ OpraHU3aIMOHHAS aJaNTalus KaJpoB.

Pacuer 3atpat Ha pabouee MecTo.

MoTuBanus NOBeICHHS B IPOLIECCE TPYI0BOM AESITENBHOCTHU: MOHATHE U POJIb.
CopepxaTenbHble TEOPUU MOTHUBALINH.

[IpoueccyanbHple  Teopun  MoTuBaluu.  KomriuiekcHas  cucteMa  MOTHBALUU
YEeJI0BEUECKUMHU PECYpCaMu, €€ HHCTPYMEHTAPHUH.

Ormuiara Tpya: CyIHOCTh U MOHSITHE.

@yHKIUYU 3apabOTHOM MJIaTHI.

MarepruanbHOE U HEMaTEPUAIBHOE CTUMYJIMPOBAHUE.

CyIIHOCTB U Co/IepKaHUe THOKUX CUCTEM OILIaThl TPY/a.

[enoBasi olleHKa KaJIpOB: MOHITHUE, LIEJIU, TEPUOIUYHOCTb.

DJIEMEHTHI U 3Tallbl OLICHKU [TEPCOHAIA.

Opranuzanus npoBeAeHus AeJI0BOM OLICHKHU.

JlokyMeHTanmoHHoe U HH(OpMaIIMOHHOE 00ecIedeHHe MpoLecca IeJI0BOM OLIEHKH.
[Tokasarenu en0BOM OLIEHKH U UX KJIACCU(DUKALIUS.

Ponb nuHEHOro pyKOBOAUTENS IPY MPOBEICHUH JEIOBOM OLIEHKH M aTTECTallNH.
OueHka ¥ aHaJIU3 KaJpOBOro MOTEHLIHANA.

Onenka TpyA0BOro BKJaga pabOTHUKA.
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57. JOKyMEHTAallMOHHOE COIMPOBOXKIEHUE PA3JIMYHBIX METOJIOB OLICHUBAHUS W IOJBEICHUE
UTOTOB OIICHKHU KaJpOB.

58. ATTecTanus KaJpoB: CYIIHOCTh, IIEJIH U 3aJa41 MPOBEIACHUSI.

59. TlokazaTenu OLIEHKH NP aTTECTAI[MH COTPYIHHUKOB.

60. Dranbl  TIPOBEACHUS aTTeCTaIluu: IOJITOTOBUTEIILHBIN JTam, aTTecTalysI,
3aKJTIOYUTEIBHBIN ITaI.

61. Meronpl aTTecTaliuyi: METOJbl ONMUCATENBHOIO XapakTepa, KOMOMHUPOBAHHBIE METO[BI,
MICEBIOKOIMYECTBEHHBIE METO/IbI OIIEHKH.

62. JlIokyMEeHTHpOBAaHUE MIPU IPOBEICHUH aTTECTAIUU PAOOTHUKOB OPraHU3aIIUH.

63. TlonsiTHE pa3BUTHS YEIOBEYECKUX PECYPCOB.

64. CymHoCTb, 1IeJTH, BUABI U POPMBI O0YICHHS ITePCOHAA.

65. CoBpeMeHHBIE METO/IbI U TEXHOJIOTHH 00YUCHHS.

66. Koy4uHr 1 HaCTaBHUYECTBO: MTOHATHE U PA3ITUYUSL.

67. Opranuzanus o0yueHHs! KaJpoB.

68. IIpodopuecHTanmoHHas paboTa: MOHITHE, POJIb U (HOPMEI.

69. Ilepemernienus kaapoB, paboTa ¢ KaJpOBLIM pe3epBOM

70. TloHsiTHE U BUJIBI Kapbephl, X KIIACCU(PUKALIUS.

71. DTansl KappEPHOTO POCTA.

72. Mopenu Kapbephl.

73. IlnanupoBaHue 1€I0BOM KapbePBI.

74. IloaroToBka, NepenoAroToBKa 1 MOBBIILIEHUE KBATU(PUKALUN YETOBEUECKUX PECYPCOB.

75. BricBOOOXKI€HHE KaIPOB.

76. KoH(DIUKTHI B KOJUICKTUBE.

77. «OTKPBITOCTBY OpPraHu3alyy JJIsl paOOTHUKOB U 0OpaTHAas CBA3b.

78. Onenka 3¢ (heKTUBHOCTHU YIIPABICHHS YEIOBEUYECKUMH PECypCaMH.

8 YueOHO-MeTOAMUYECKOE M MH(OPMAIIMOHHOE O0ecnedeHne JUCHUIINHbBI

a) OCHOBHAsI JIUTEepaTypa
1. VYpaBiieHHE YEJIOBEUECKHUMHU PECYPCAMM M JICJIOBOM Kaphepoil epcoHaga COBPEMEHHOM
opranm3anuu : yuaeonoe nocodue / cocrapurenu K. E. I'pumun [u np.]. — Ya : baml'V, 2020.
— 372 ¢. — ISBN 978-5-7477-5203-0. — Tekct : 31eKkTpoHHBIN // JlaHb : AJIEKTPOHHO-
oubnmmoreunas cucrema. — URL: https://e.lanbook.com/book/179933
2. KoMmIieTeHTHOCTHBIN TOAXO B YIPABICHUM NEPCOHAIOM [DNEKTpOHHBIA pecypc] :
yuebnuk / O. JI. YUynanoBa. - Onekrpon.gaH. - MockBa : UH®PA-M, 2020. - 368 c. - (Beicuiee
obpasoBanue - bakanaspuar). - Buemnss cepuika: http://znanium.com/go.php?id=1009602

0) 10MOJIHUTE/IbHAS JIUTEpaTypa

1. Coseros, IlaBen Muxaiiosud. UYenoBeweckuit  kanutal. CylIHOCTb,  OIICHKA,
MoTuBalus [DnexTpoHHbli pecypc] : monorpadus / II. M. CoseroB, C. E. Kabuukun. -
OnektpoH. naH. (12245 Kb). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. -
3arn. ¢ TuTyn. 93KkpaHa. - Pexum pocrtyma: http://molochnoe.ru/bookdl/?1d=388 Bremnss
ccpuika: http://molochnoe.ru/bookdl/?1d=388
2. Odenmues, A. T. UenoBedyeckre  pecypchl  POCCHMCKHX  OW3HEC-OpPTaHU3AIIHN:
npoOjeMbl (OPMHUPOBAHUSA M YIIpaBieHUs [DIEeKTpoHHBIM pecypc] : monorpadus / A. T.
O¢enaues, E. C. banabanosa, A. B. Pe6pos. - Dnektpon. nan. - M. : UTHOPA-M, 2013. - 192 c.
- Buemmss cepuika: http://znanium.com/go.php?id=459403
3. I'enkun, bopuc Muxaiinosuy. VYpasneHue YEeJI0BEYECKUMHU pecypcamu
[DnexkTponHsbIil pecypc] : yueOnuk / b. M. I'enkun, U. A. Hukutuna. - DnekTpoH. gaH. - M. :
Hopwma : UTHOPA-M, 2013. - 464 c. - BuemHss ccbuika: http://znanium.com/go.php?id=405393
4. KoncynbTupoBaHue B ynpaBi€HUH YEIOBEYECKUMU pecypcamMu [DNEKTPOHHBIN pecypce] :
yuebnoe nocobue / [H. U. laranosa u np.] ; pen. H. W. llaranosa. - DnekTpoH. naH. - M. :
NH®PA-M, 2014. - 221 c. - Bremnsis cepuika: http://znanium.com/go.php?id=413110
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5. Pesnnk, Cemen JlaBbiioBud. MeHeKMEHT [ DiekTpoHHBIN pecypce] : Mmonorpadus / C. 1.
Pe3nuk. - Dnextpon.jan.  KH. 4 : YmpaBieHue 4yenoBeUyeCKUM IMOTEHLUAIOM B COLIMAIBHO-
PKOHOMHYECKHX cHucTtemax. - M. : HHOPA-M, 2014. - 319 c.BHemHsd cchbUIKa:
http://znanium.com/go.php?id=448652

6. VYrpaBneHue 4elI0BEUECKUMHU pecypcaMu [DIEeKTPOHHBIM pecypc] :MeToauY. yKas. © JJIs
CTYI. 3a0YH. OTA-HUSPKOHOMHY. (hak. : HampaBi. "Menemxment" : mpodwunb "[IpousBonacTs.
MeHELKMEHT" : kBanmupukanus OakamaBp / Mun-Bo cen. xo3-Ba PO, BIMXA um. H. B.
Bepemaruna, Oxonomuu. ¢ak., Kad. menemxm. u mapk. ; [coct.: M. U. MBanoBa , A. E.
Honunosa]. - DnektpoH. nad. (276 Kb). - Bonorna ; Monounoe : BITMXA, 2014. - 32, [1] c. -

Cuctem. tpeOoBanusa: AdobeReader. - 3arn. ¢ TuTyna. 5kpaHa. - BHemHss ccbuika:
http://molochnoe.ru/bookdl/?id=381

7. VYrpaBneHue NepcoHaIoOM OpraHu3aluu [DNEeKTpoHHBIH pecypce]| : yueOHuk / [A. Sl
Kubanos u np.] ; mox pen. A. 5. Kubanosa. - 4-e¢ uzf., fgom. u nepepad. - DNeKTpoH.JaH. - M. :
Uudpa-M, 2019. - 695 c. - (Bricuiee obOpa3oBanue - bakanaBpuar). - BremHsis ccpuika:
http://znanium.com/go.php?id=1003212

8. VYrpaBneHue nepcoHaaoM OpraHU3alUU: TEXHOJIOTMH YIPaBJICHUs pa3BUTHEM IEepCOHaIa

[OnexTponnsbi pecypc] : yuebnuk / [O. K. Munea u ap.] ; nox pen. O. K. MuneBoii. -
Onekrpon.jad. - M. : Undpa-M, 2019. - 160 c. - (Beiciee obpasoBanue - bakanaspuar). -
Bremnsis cepika: http://znanium.com/go.php?id=1003546

9. VYrpaBieHue TEePCOHANIOM: Pa3BHTHE TPYAOBOTO MOTEHIMA A [DJICKTPOHHBINA pecypc] :
yaeOHoe mocobue / M. U. ByxankoB. - Dnekrpon.jgad. - M. : Hudpa-M, 2019. - 191 c. -
(Beicmiee o0pazoBaHue - Marucrtparypa). - Brernstst CChLITKA:

http://znanium.com/go.php?id=1006759

8.3 IlepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHIi, HCIIOIb3YyeMbIX IIPU NPOBeJeHUH HAYYHO-
HCCJIe0BaTeIbCKOI padoThl, BKJIIOYAsA NepedeHb NPOrPaMMHOI0 obecriedeHust U
HH(GOPMALMOHHBIX CHIPABOYHBIX CHCTEM

JIMleH3noOHHOEe MPOrpaMMHoOe odecrneyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4Y. OTe4eCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpeanpustue 8. Kondurypauus, 1C: bByxrantepus 8 (yueOHast Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantllntoc

Kaspersky Endpoint Security mais 6uzneca CtangapTHBIN

CB0001HO pacnpocTpaHsieMoe JUMIEH3UOHHOE IPOrPaMMHOe o0ecriedeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4Y. OTe4eCTBEHHOE

Sunexc.bpaysep

HNHdpopManuoOHHbIE CIPABOYHbIE CHCTEMBI
— EnuHoe okHO JocTymna K 00pa3oBaTebHBIM pecypcaM — PeKUM JI0CTYTIA:
http://window.edu.ru/
— UTIC «Koncynprantllntoc» — pexxum nocryma: http://www.consultant.ru/
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— Wnrepdakc - LleHTp pacKphITHs KOPIIOpaTUBHON HH(POPMAIUH (CEpBEP PAaCKPHITHS
uHbOpMaIun) — pexKuM aoctymna: https://www.e-disclosure.ru/

— Nudopmarmonno-npasosoit mopran [APAHT.RU — pexxum goctyna:
http://www.garant.ru/

— ABTOMaTH3UpOBaHHAs CIIpaBOYHAs cucTeMa «CelbX03TeXHUKa» (Web-BepcHs) - pesKuM
noctym: http://gtnexam.ru/

* DNeKTpOHHBIH OMOIMOTEUHBIN

IIpodeccnonanbHblie 6a3bl JAHHBIX

— Hayunas snexrponnas 6unbnmoreka eLIBRARY.RU — pexxum noctymna: http://elibrary.ru

— HaykomeTpudeckast 6a3a gaHHbIX Scopus: 0a3za JaHHBIX pedepaToB U MUTUPOBAHUS —
pexum moctyna: https:// www.scopus.com/customer/profile/display.uri

— O¢unmaneheiii caiit @enepanbHON CITyKObl TOCYaPCTBEHHON CTaTUCTUKU — PEXKUM
noctyna: https://rosstat.gov.ru/ (OTKpPBITBIH TOCTYII)

— Poccuiickas Axanemust Hayk, OTKpBITBIA JOCTYII K HAYYHBIM 5KypHAJIaM — PEXUM
nocryna: http://www.ras.ru (OTKpBITBII JOCTYTI)

— OdwunmanbHelii caiit MuHHCTEpCTBA ceNbeKoro xo3siictBa Poccuiickoit denepanuu —
pexxum poctyna: http://mex.ru/ (OTKPBITBIN TOCTYI)

DJICKTPOHHBIEC OM0IHOTEYHbIE CHCTEMBbI:

https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis 64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
» OBC JIAHbD — pexum noctyma: https://e.lanbook.com/
* OBC Znanium.com — pexuM goctyna: https://new.znanium.com/
« DBC IOPAUT — pexum gocryma: https://urait.ru/
+ OBC POLPRED.COM: http://www.polpred.com/

*  DJeKTpoHHas

ounbanorTeka

katasior Web HWPBUC — pexum pocryna:

n3aaTciabCKOIO HOCHTpa ((AKaI[eMI/I}I» .

https://www.academia-moscow.ru/elibrary/ (komnekmust CI1O)
* OBC ®I'bOY BO Bonoroackas [MXA — pexum noctyna: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIITHHbI

HanmeHnoBanue
Anpec mecta
000pyI0BaHHOTO OcHaleHHOCTh 000pYZOBaHHOTO Y4eOHOTO KabuHeTa
HAX0XKICHHS
yueOHOro kabuHera
160555, VYuebHas aymutopus | YueOHas meOeinn: ctoiibl — 50, cTynbs — 99, nocka MenoBas
Bonoroackas 9305 OcHoBHOE 000py10BaHKE: 3KpaH At mpoekropa | mT., mpoexTop - 1
00J1acTs, LIT., KOMIIBIOTEP B KOMILIEKTE - | IIT.

TOPOJCKON OKpYT
ropox Bonorna,
cenno MosoyHoe,
yImna
HabGepexnas, 1om
6

[Iporpammuoe obecneuenue:

Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft
Office Professional 2007, JIuuen3uu 42543554,

Kabuner Ne 6 - 101,3 M

YueOHast ayTuTOpHs

YuebHast Mebens: cToibl — 21, cTymbst — 40, Jocka MenoBast

9302 Ka6uuer Ne 19 - 49,3 M’
VYuebHnas ayquropus | YueOHas mebeinb: croibsl — 61, ctynbs — 122, nocka menosasi, Kadenpa.
9303 Kabuner Ne 3 - 211,8 M
VYuebHas aymuropuss | YdeOHas MeOelb: CTONBI — 25, cTynbs — 48, 1O0CKa MEeTOBasl.
9304 Kabuner Ne 5 - 121,3 M
Kunozan 9101 Ilocagounsix mect -81;

VYuebHas Mebenb: cToibl — 5, cTynbs — 15.

OcHoBHOE 000pyIOBaHUE: FKPaH IS MpoeKTopa 1 mT., mpoekTop - 1
LIT., KOMITBIOTEP B KOMILIEKTE - 1 T,

[IporpammuOe oOecnieueHme:

Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft
Office Professional 2007, JIunensuu 42543554,
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Kaouner — 154,7 M

160555, YueOHas aymutopuss | YdeOHas meOerns: ctonsl — 31, cTynbs — 70, JOCKa MEIOBasl.
Bomoroackas 5101 JlexmmonHast OcHOBHOE 000pYyOBaHUE: IKPaH IS MPOeKTopa 1 MmIT., MPOeKTop - 1
o0macTs, AyIUTOPHS, IS IIT., KOMITBIOTEP B KOMIDIEKTE - | IIT.

TOpPOJICKON OKpYT MIPOBEICHUS [IporpammuOe oOecnieueHme:

ropox Bonorna, TPYNIIOBBIX U Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft
cesto Moso4Hoe, WHINBUAYAIbHBIX Office Professional 2007, JIunensuu 42543554

yimna KOHCYJIbTaIHIA; Ka6uner Ne 7 — 59,0 m*

IIponerapckas, roCyJ1apCTBEHHOM

oM 5 WTOTOBOW aTTECTallMH.

VYuebHas aymutopuss | YdeOHast MeOesib: CTOMBI — 9, CTyNbs — 27, TocKa MeJIoBast
5102 Knace ans KaGuner Ne 1 — 55,3 M’
MPOBEICHUS
CEMUHAPCKUX U
MPAKTHYECKUX
3aHITHH, TPYNIIOBbIX
KOHCYJIbTallUH.

VYuebHas aymuropuss | YdueOHas MeOelb: CTONB — 16, cTynbs — 32, TOCKa MeToBas
5104 Knacc s Ka6uner Ne 3 - 30,1 m°
MPOBEICHUS
MPaKTUUECKUX 3aHATUN
1 CaMOCTOSITEIIBHON
paboTsI

VYuebHnast ayquropus | YueOHast MeOenb: cToibl — 15, cTynbs — 29, nocka MenoBas, kadeapa
5206 Knacc mis OcHoBHOE 000py10BaHKe: MH(OPMAIIOHHBIE IIJIAHIIETHI.
MIPOBEAEHUS KaGuner Ne 6 - 29,8 M
MPAaKTHYECKHUX 3aHITHH
U CAMOCTOSITETIbHON
paboTEHI.

Oobecneyenue odpazoBanus ajs jgun ¢ OB3

Jlnst obecriedennst 00pa3oBaHMs HHBAINIOB M JIUI] C OTPAHMYCHHBIMU BO3MOKHOCTSIMH
3JI0POBbSI peaTu3aIysi TUCIUIUTMHBI MOKET OCYIIECTBIIATHCA B aIalITAPOBAHHOM BHJIE, UCXO/S
U3 MHANBUAYAIBHBIX TICHXO(PHU3MYECKUX OCOOCHHOCTEH 1 TI0 INYHOMY 3asIBJIICHUIO
00yyaromerocs, B 4aCTU CO3JaHMs CHEIMAIbHBIX YCIOBUH.

B crienmanbHbIe yCIOBUSI MOTYT BXOJUTH: TIPEIOCTABICHNE OT/ICIIBHOM ay TUTOPHUH,
HEOOXOIMMBIX TEXHUYECKHX CPEICTB, IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO HEOOX0IUMYIO
TEXHHYECKYIO TIOMOIIb, BEIOOP (hopMBI MpetocTaBIeHNUs HHCTPYKIIMH T10 MOPSIIKY ITPOBEICHHS
TEKYILEr0 KOHTPOJIS ¥ IPOMEKYTOYHOM aTTECTALlMH, UCTIOIb30BAHNE CTICLIUAIBHBIX
TEXHHUYECKHUX CPEJICTB, IPEJOCTABICHUE MTEPEPhIBA IS TPHEMa MHUIIH, JIEKapCTB U Jp.

JUist Ta1] ¢ OTpaHUYSHHBIMUA BO3MOXHOCTSIMH 3/I0POBbS ITPEyCMOTPEHA OPTaHU3aIUs
KOHCYJIBTAIMH C HCTIOJIb30BAaHNEM JIEKTPOHHON TTOYTHI.

Y4eOHO-MeTOINYEeCKHE MaTepHalIbl AJIsi CAMOCTOSTENILHON pabOThl 00yUaromuXxcs U3
YHCIIa MHBAJIH/IOB | JIMI] C OTPAaHMYCHHBIMU BO3MOXHOCTAMHE 3710poBbs (OB3) npenocraBnstoTes
B opMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 37I0POBbS U BOCHPUATHS MH(OPMAITIH:

Jnst I ¢ HapyIIeHUSIMH 3PSHUS:

* — TpefocCTaBlieHHE 00pa30BaTENIbHOTO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM (opmarte,
THI03BOJISIOIIEM TTEPEBOIUTH INIOCKOIIEYAaTHYIO HH(YOPMALIUIO B ay THATIBHYIO (hopmy;

* BO3MOXXHOCTb HCIOJb30BaTh HHIMBUAYAIbHBIE YCTPOHCTBA M CPEICTBA, IO3BOJISIOIINE
aJanTHPOBaTh MATEPUANbl, OCYLIECTBIATh NPHEM U TMepeaady HHGOpMAnUU C ydeToM
WHIMBUAYAIbHBIX OCOOCHHOCTEH U COCTOSHUS 3/10pOBbSI CTY/ICHTA;

* IPEJOCTABICHHUE BO3MOXKHOCTH IIPEIKYpPCOBOTO O3HAKOMIICHHS C COJEpXKAaHUEM Y4eOHOU
JTUCLUUIUIMHBL U MaT€pHajoM IO Kypcy 3a CU€T pa3MelleHuss HHPOPMalui Ha KOPHIOPATHBHOM
00pa3oBaTEIILHOM TTOPTAJIE;
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* JHCIIOJIb30BaHME YETKOTO W YBEIUYEHHOIO MO pazMepy mpudTa u rpaduueckux 0ObEKTOB B
MYJIbTUMEAUMHBIX MTPE3CHTAIMSIX;
* 03BYYHMBAaHHE BH3YyaJbHOI MH(OpMAINH, TIPEACTABICHHON 00yUJalONIMMCs B X0/1€ 3aHATHIA;
* o0ecrieyeHre pa3aTOYHBIM MaTepuaioM, IyOTUpPYIOUMM HH(GOpPMAIKIO, BBIBOJUMYIO Ha
IKpaH;
* o0ecrieueHre O0COOOr0 PEUeBOr0 pEKMMa TMPENOoAaBaHMS: JIEKIUW YHTAIOTCS TPOMKO,
pa3dbopunBO, OTUYETIIMBO, C Tay3aMH MEXKIY CMBICIOBBIMH OJOKaMu WH(OpMAINH,
o0ecreynBaeTcsi MHTOHUPOBAHKE, TIOBTOPEHUE, aKIIEHTHpPOBaHHUE, MPO(MUIAKTUKA pacCenBaHUs
BHUMAaHHUS;
* MUHUMH3AIUS BHEIIHETO [ITyMa U 00ecreueHrne CIOKOWHOM ayAnanbHOM 00CTaHOBKY;
*  BO3MOXKHOCTH BECTH 3aIUCh Y4eOHOWH MH(OPMAIMH CTYACHTAaMH B YAOOHOH /Uit HUX (hopme
(ayamnanbHO, ayAIMOBU3YaAIbHO, B BUIE€ IOMETOK B 3apaHee MOArOTOBIEHHOM TEKCTE).
Jnist i1 ¢ HapyIICHUSIMH CITyXa:
* TpemocTaBleHHE 00pa30BaTENIbHOTO KOHTEHTa B TEKCTOBOM DSJIEKTPOHHOM (opmare,
TI03BOJISIFOIIEM TIEPEBOUTH Ay THABHYIO (POpMY JIEKIIIH B TUIOCKOIIEYaTHYIO WH(OPMAIIHIO;
* HaJIUYUE BO3MOXXHOCTH UCMOJb30BaTh WHAMBHUAYAIbHBIC 3BYKOYCHIIMBAIOIINE YCTPOIICTBA U
CYpPAOTEXHHUYECKUE CPECTBA, IMO3BOJIIONINE OCYIIECTBIATh MPUEM U Tiepenady WH(GOpMAIHH;
OCYIIECTBIISATh B3aUMOOOPATHBIN MEPEBO TEKCTOBBIX M aynuodailioB (OIOKHOT AJs PEUYEBOTO
BBOJIa), & TAK)KE 3aIIMCh U BOCIIPOU3BEICHNE 3PUTEIBHON WH(POpMALUH.
* HAJIUYUE HArJAJHOTO COMPOBOXKACHUS HU3y4aeMOro Marepuana (CTPYKTypHO-TIOTHUYECKUE
CXeMBbI, TaONMuIBl, TpaduKu, KOHICHTPUpPYIONME W 00oOmaromme WHHOPMAIUIO, OMOPHBIC
KOHCIEKTBI, Pa3AaTOYHbIN MaTepuan);
* o0ecrie4eHHE TMPAKTHKH OTEPEKAIOUIETO YTEHHUS, KOTJa CTYJEHTHI 3apaHee 3HAKOMSTCS C
MaTepUajIoOM U BBIICISIOT HE3HAKOMbBIE U HETIOHSATHBIE CI0BA U (hparMeHThI;
* COYCTAHWC HA 3AHITHSIX BCEX BUIOB PEUCBOU ACSITEIHLHOCTU (TOBOPEHMUS, CITYIIAHUS, YTCHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHS C JIULA TOBOPSIIETO)
JIist TUIT ¢ HapyIICHUSIMEA OIIOPHO-JIBUTATEIILHOTO arapara:
* BO3MOXXHOCTb HCIOJb30BaTh CHELHMAIBLHOE MPOrpaMMHOE OOEecleYeHue U CIeHUalbHOe
oOopynoBanue, mnpepoctaBinsiemoe 1o JuHuM POCC u mo3BosfONIee KOMIIEHCHPOBATH
JBUTATEIBHBIA e(DEeKT (KOJISICKU, XOAYyHKH, TPOCTH U JIp.);
* TPENOCTABICHHE BO3MOXXKHOCTH TPEIKYPCOBOIO O3HAKOMIICHHUSI C COJEp)KaHHEeM Y4eOHOU
JUCIUIUIMHBL 1 MaTEpUAJIOM IO KypCy 3a CU€T pa3MelleHus] HHPOopMaui Ha KOPIOPaTUBHOM
00pa3oBaTeIbHOM NOPTAJIE;
* oOecrnieueHne OecrpensITCTBEHHOIO JOCTYyTa B IOMEIICHHUS, a TaK)Ke NpeObIBaHUS HUX;
* HCIIOJIb30BaHME JOMOJHUTEIBHOTO HH(OPMAIIMOHHO-METOINYECKOTO 00ECTICUECHUS:
http://umcvpo.ru/about-project - @enepanbHbI MOPTAT BHICIIETO0 00pa30BaHUs CTYICHTOB C
uHBanMaHOCTHIO 1 OB3
http://nvda.ru/ - [Iporpamma skpannoro gocrymna «NVDA (Non Visual Desktop Access)»
(«CuHTe3aTop peun») IUIsl IepeBoia MUChbMEHHON PeYd B YCTHYIO

JlaHHbI TIepedeHb MOXKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTMHIE€HTA
00ydJaromuxcs.
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10 KapTa xoMneTeHIui I1CIUTIHHbIA

Ha3paHue qMCHUIIMHBI
OCHOBBI yIIpaBJIeHUS! IEPCOHATIOM

[enb qucuUTIIMHBI

Hens u3ydyeHnsi JUCHUIIMHBI - ¢HOPMHUPOBATH CHCTEMY 3HAaHHI O MOHATHAX, 3aKOHOMEPHOCTSX M METOJax paboThl C KaJpaMH COBPEMEHHOM
OpTaHU3AINH U OCBOUTH HABBIKU IPAKTHUECKONW PaOOTHI B OOJIACTH YIIPABIICHUS IIEPCOHATIOM, HEOOXOAMMBIX st () (EKTUBHOTO BeIEHNs OM3HEca.

3a1a4n JUCIUIIINHEI

1. CdopmupoBarh cucreMy 3HaHHN 10 pPa3pabOTKE OPraHM3allMOHHOIO MEXaHW3Ma YIPABICHHs MEPCOHAIOM - [eisIM, (GYHKIHM,
OpraHHU3aIIOHHOW CTPYKTYpPE, OCHOBHBIM MPOLEyPaM YIPaBICHHUS;

2. I3y4nTh pa3nuyHble B3MIsIbI HA 3QPEeKTUBHOE yIIPaBICHHE U OBIIAIETh COBPEMEHHBIMH METOJIaMH PabOThI C KaJJpamH;

3. OcBOUTH METOJbl HMCCJIENOBAHMS COCTOSIHHS II€PCOHANa, CIOCOObI MHTEpIpeTaluu HWHPOpMAlMU O KaJpax OpraHM3alMyd M IOJIXOIbI K
00€eCIeueHNIO Pa3BUTHUS KaIPOBOTO MOTEHIHANA;

4. N3y4uTs coliepkaHue ¥ NPUHIUIBI (POPMHUPOBAHUIO KaJIPOBOH MOJIUTHUKH U CTPATETHH YIIPABIICHHS TIEPCOHAIIOM;

5. BeipaboTaTh HaBBIKH NPAKTHYECKOW PaOOTHI 10 IIIAHMPOBAHHIO KOJIMUECTBEHHOM M KaueCTBEHHOW NOTPEOHOCTH B Ka/Ipax, OpraHu3aiy paboTh
o Habopy M OTOOpY KaapoB, (hOPMHPOBAHHIO pe3epBa U IIAHUPOBAHHUIO JIEJIOBOW Kaphephl, ITOJrOTOBKH M IEPENOATOTOBKH KaJapoB, OOYyYEHHIO,
MOTHUBALIMH U OPraHU3alKH TPyia pabOTHUKOB, MPOBEJACHUIO JCI0OBOW OLCHKU KA[POB, OPraHU3aI[Mi MAPKETUHIOBOW JICATEIBHOCTH B 00JIACTH KaJIPOB;
6. OcBOUTH CIIOCOOBI KOOPIUHAIIMY B3aMMOOTHOIICHUH PYKOBOIUTEIS, TPYAOBOTIO KOJUIEKTUBA U OTJCIbHBIX pAOOTHHKOB

B nporuiecce ocBoeHus1 TaHHOW TUCHHUILIHHBI CTY/ICHT ()OPMHUPYET U IEMOHCTPUPYET CIEIYIOLINE

Kowmmerenmmn [Tmarupyemslie pe3yabTaThl 00ydeHHS TexHonoruu dopma ITokazarenu u KpuTepuu
Unpekc | @opmynupoBka (hopmupoBanus OIIEHOYHOTO OIICHUBaHHSA
CpeacTBa
YHuBepcajibHble KOMIIETEHIIUH
YK -3 Criocoben OCYILIECTBIIATh Pa6ora c IHoporossrii
coIMalIbHOE B3aMMOJIEHCTBHE U | 3HAeT:- JIEKITUOHHBIM VYcTHbIN onpoc (yaoBJ1eTBOPUTEIbHbIN)
peau30BbIBaTh CBOK POJIb B | CIIOCOOBI B3aWMOJCHCTBHS W pEaH3alMU | MAaTCPUAIIOM, 3HaeT crocoObl B3aMMOACHCTBHS U
KOMaHze CBOEH pOJIM B KOMaH/Ie OCHOBHOM U peanu3aluy CBOE posiu B KOMaH/Ie
JIOTIOJTHUTENHLHOM IIpoaBuHY THIH
YMeer: JIUTEpaTypoH, (xopo1no)
IIPUMEHSTH CHOCOOBI B3ammoseiicTeus n | VHTEpHET- Ymeer: HMPUMCHATH CrocoGs!
peANN3aLIH CBOEHi POITH B KOMAH/IE pecypcaMu B3aMMOJEHCTBHA W  pealu3alid
CcBOEH posid B KoMaHze Bpicokmii
Buageer (OTIMYHO)
Baaneer;

crioco0amMu B3aMMOJCHCTBHS U peaNn3alui .
cnocobamMyd  B3aMMOJEUCTBHS U

CBOEH poJIu B KOMaHe .
peanu3aiy CBOEH posid B KOMaHe
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IIpodeccuonaibHble KOMIETEHIUH

IK -17 CrocobeH  aHanm3MpoBaTh U Pa6ora c IHoporossrii
MJIAHUPOBATh TEXHOJIOTUYECKHE | 3HaeT:- JIEKITUOHHBIM VYceTHBIN onpoc (ynoBJ1€TBOPUTEIbHbIN)
NPOLIECCHl B JKUBOTHOBOJCTBE | CIOCOOBI aHajgM3a M IUIAHUPOBaHHS | MaTepHajoM, 3Haer  crocoObl aHaiMza W
KaKO6LeKTnyHpaBHeHHH TEXHOJIOTHYCCKHUX mpoueccoB B OCHOBHOH U IIJIaHUPOBAHUA TEXHOJOTHYCCKUX

KHBOTHOBOHCTBCKaKO6BeKTepraBHeHHﬂ HOHOHHHTCHBHOﬁ poHecCOB B KUBOTHOBOACTBE KakK

JUTEPaTypoH, 00BEKTe yIpaBleHUs

Ywmeer: Hurepner- IIpoaBuHy THIH

NIPUMEHATh ~aHaJlM3a M IUIAHUPOBaHWA | pecypcamu (xopo1no)

TEXHOJIOTHIECKHX MIPOLIECCOB B YMeer: mnpuMEHATH aHaNM3a W

XMBOTHOBOJICTBE KaK OOBEKTE YIPaBICHHS TUTAHUPOBAHHUS TEXHOJOTHUECKUX
MIPOLIECCOB B JKMBOTHOBOJICTBE Kak

Buageer 00BEKTE yIpaBICHUS

cnocobamMu aHaiuM3a W IUIAHUPOBAHUSA Boicokmii

TEXHOJIOTHIECKUX TpOIIECCOB B (oTsIH4HO)

JKUBOTHOBOJICTBE KaK OOBEKTE YIPaBJICHUS Baaneer;
croco0amMu aHajIM3a W IIaHWPOBAHUS
TEXHOJOTMYECKHX  MPOLIECCOB B
JKUBOTHOBOJICTBE Kak o0beKTe
yIpaBJIeHUs

IK -18 CriocobeH opranus3oBarthb padoTy Pabora c IoporossIii
KOJUICKTHBA HCIIONHUTENeH U | 3HaeT:- JIEKIUOHHBIM VYcTHsIif onpoc (YAOBJIeTBOPHUTEIbHBII)
BECTH YTBEPXKICHHYIO YYETHO- | CIIOCOOBI OpraHW3aIliy PadOTHI KOJUIEKTHBA | MaTepHalioM, 3naer CHOCOOBI  OpTaHM3ALUN

OTUYETHYIO JIOKYMEHTALINIO
CTPYKTYPHOTO  TOJpa3/IeIeHuUs
MPEIIPUATHS

UCTIONHUTENeH ¥ BeJeHHs yTBEPKIEHHOH | OCHOBHOM U

Y4E€THO-OTUYETHOMI JTOKYMEHTALUK IIOHOJIHI/ITeJIVLHon

CTPYKTYpHOTO nogpasgenerus | Lo CPATYPOH,
Hurepuer-

II ITPUATHUSA

peatip pecypcaMu

Ywmeer:

MPUMEHSTHh CIIOCOOBI OPTaHM3aUU PaOOTHI
KOJUIEKTUBA MWCIIOJIHUTENEH U  BEICHUS
YTBEPKICHHOMN Y4€THO-OTYETHOU
JOKyMEHTalH CTPYKTYPHOTO
MOpa3AeICHUsI PEATIPUATHS

Baaneer
criocodamu OopraHu3aluuu paboTHI

KOJUICKTHBA HCIOJHHUTEICH H BCACHUA

paboThI KOJUIEKTHBA HCIIOJIHUTENEH 1
BEJCHUS YTBEPKICHHOM y4YETHO-
OTUETHOU JOKYMEHTAIIH
CTPYKTYPHOTO HOpa3/IeIeHUs
TIPEATIPUSATHS

IpoaBuHyTHIH
(xopor1io)
Ymeer: MIPUMEHSATh CITOCOOBI
OopraHu3auyu pabdoThl KOJUIEKTHBA
UCIOJHUTENIEH u BEJCHUS
YTBEPKICHHOU Y4E€THO-OTYETHON
JIOKyMEHTalluX CTPYKTYpHOTO
nojApasaeineHus NpeanpusaTus
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YTBEPKIACHHOU Y4ETHO-OTYETHOMI

JOKYMEHTAIIH
TTOIpa3IeIeHNUS TIPEATIPUITHS

CTPYKTYPHOTO

Boicokmii
(OTIM4YHO)
Baaneer;
crocob0amMu  OpraHu3alu  paboThI
KOJIJICKTHBA WCTIOTHUTENEH u

BEACHHUS YTBEP)KICHHOH  y4YETHO-

OTYETHOH JOKyMEHTaIN
CTPYKTYPHOTO TIOJPa3ACICHUS
MIPeATIPUATHS
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COJIEPKAHUE

1 Hean u 32124 JTUCHUMILTHHBI

2 Mecro nucuuniannbl B cTpykrype OOII

3 TpeGoBanus u pe3yibTaThl OCBOCHUS AMCUHUIIIMHBI

4 CTpyKTYypAa U coAeprKaHue TUCHUIINHBI

S Marpuna popmMupoBaHusi KOMIETCHIUA M0 AUCUHMUIIJINHE
6 O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

7 YdyeOHO-MeTOAMYECKOE O0ecleYeHUe CaMOCTOATENbHON pPadoThbl CTYAEHTOB.
OneHo4yHble  cpeACTBa  UIA  TeKyWero  KOHTPOJSI  YCIeBAE€MOCTH,
NPOMeKYTOYHOM aTTeCTAIMH 110 UTOTaM OCBOECHUS JUCIUIIMHBI

8 YueOHO-MeTOAMYecKOe U HHPOPMAIITUOHHOE 00ecTieYeHre JUCHUTINHbBI
9 MarepuajibHO-TEXHHYECKOE O0ecneYeHne N CIUTITHHbI
10 MeToan4yeckue yKa3aHusi 10 OCBOECHUIO U CIIUTIIIUHBI

11 Ilepeyenb MHPOPMANMOHHBIX TE€XHOJOTHA U MPOrPAMMHOIO ob0ecredeHus,
HCMOJIb3yeMbIX NIPU U3YYEeHUH TUCHUTLINHBI

12 HepequL KOMHeTeHHHﬁ, ITallbl, MOKA3aTECJIU U KPUTCPHUHU ONCHUBAHHUS
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